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DEDICATION 


This year the town report is dedicated in general to volunteers, 
specifically: 


Mr. Chad Gilpatric retired from the Planning Board after 
thirteen years of service, five as chairman. The inestimable hours 
of research and background work, coupled with his leadership through 
Land Use Zoning Ordinance and Subdivision Ordinance amendments will 
benefit us for years to come. 


Mr. Gilpatric died February 1, 1989 of complications from 
surgery. We extend our deepest sympathy to his family. He will be 
missed by all of us and we are forever indebted to him for his 
Significant contributions to the Town of Mount Desert. 


The Northeast Harbor Fire Company Ambulance is celebrating its 
50th anniversary of service to the residents of the Town of Mount 
Desert. 


Emergency ambulance service has been provided by countless 
volunteers. The knowledge that highly trained individuals stand 
ready to respond in our hour of need is truly comforting. 


To all the men and women associated with 50 years of Emergency 
Medical Service to the town our sincerest "thank you". 


Type of Motion 


Adjourn (sine die) 
Amend 

Appeal 

Limit Debate 

Voting Method 

Main Motion 
Nominations 

Postpone to Time Certain 


Previous Question 


Recess cr Adjourn 
to Time Certain 


Reconsider 
Take up Out of Order 


Withdraw a Motion 


MAINE MODERATORS MANUAL 


RULES OF PROCEDURE 
(Revised 1980) 


Second Majority Recon- | 
Required | Debatable | Amendable Vote sidered Other 
yes yes yes yes yes D 
yes yes no yes yes A 
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Yes — This action is required or permitted 

No — This action cannot be taken or is unnecessary 

A — This motion may be made when another motion has the floor 

B — This motion may only be made by a person who voted on the prevailing side 
C — A negative vote only on this motion may be reconsidered 

D -- See text (Priority of Motions) 


ELECTIVE TOWN OFFICERS 


SELECTMEN 
Durlin E. Lunt, Jr., ChaiFfman 
John W. Butler, Secretary Charles L. Pugh 
Karol A. Hagberg Jeffrey T. Smith 


TREASURER & COLLECTOR 
Jean E. Bonville 
DEPUTY TREASURER & COLLECTOR 
Kimberly P. Lucas 
SCHOOL COMMITTEE 
Maude March, 1989 Joanne R. Smith, 1991 John C. Doyle, 1990 
APPOINTIVE TOWN OFFICERS 
TOWN MANAGER 
Richard J. Vander Zanden 
TOWN CLERK 
Phyllis M. Rosay 
DEPUTY TOWN CLERK 
Kimberly P. Lucas 
EXECUTIVE SECRETARY | 

Phyllis M. Rosay 
ASSESSING OFFICER 

John E. Brushwein, CMA 
ASSESSING CLERK 
Carolyn B. Thomas 

BUILDING INSPECTOR/CODE ENFORCEMENT OFFICER 
John E. Brushwein 
CIVILIAN EMERGENCY PREPAREDNESS DIRECTOR 
Ernest S. Coombs 
COMMUNITY HEALTH NURSE/HEALTH OFFICER 


Wanda Fernald, RN 


PLUMBING INSPECTOR 


J. PadimkRenaugc, or. 
Percy E. Coombs, Deputy 


REGISTRAR OF VOTERS 


Jean E. Bonville 
Kimberly P. Lucas, Deputy 


CHIEF OF POLICE 
Edward J. Mandell, Jr. 


POLICE OFFICERS 


John Cc. Doyle, Sergeant Thomas M. Jordan Thomas W. Pinkham 
DISPATCHERS 
Sharon Gilley Samuel Chisholm Jerry Michaud 
Cary Lunt Carol Dana (part-time) 


POLICE RESERVES AND CONSTABLES 


William Boddy Samuel W. Blanchard Robert Pyle 
Arthur N. Lawrence Maynard L. Wescott Richard Bunker 
Philip Blanchard Matthew A. Heel Samuel Chisholm 


David Richardson 


FIRE CHIEFS 


Dana R. Haynes, Northeast Harbor Steve A. Pinkham, Seal Harbor 
Barry Thomas, Somesville Kenneth Leighton, Otter Creek 
FIRE WARDEN FIRE INSPECTOR 
Lloyd Norwood, Jr. Edward J. Mandell, Jr. 


DEPUTY STATE FIRE WARDEN 
Douglas Getchell 
PROTECTION COMMITTEE 
William Boddy Edward Mandell, Jr. Ernest Coombs Steve Pinkham 
Scott Merchant Douglas Gray, Jr. Barry Thomas Dana Haynes 
Edgar Walls— Lloyd Norwood, Jr. Albert Hamor Kenneth Leighton 
HARBOR MASTER 
William J. Boddy, Northeast Harbor 
DEPUTY HARBOR MASTERS 


Compton Hallock, Somesville Charles Richards, Pretty Marsh 
Stephen Smith, Otter Creek Norman Sanborn, Seal Harbor 


HARBOR COMMITTEE 


William Boddy Harry Madeira Bruce Damon Connie Madeira 
Lawrence Flye Peter Smallidge Dana Haynes Stephen Smith 
Paul Renault, Sr. Donald Hagberg Paul Walton David Hyde 
William Johnston Victor Drexel William Fernald 


SHELLFISH CONSERVATION COMMITTEE 


Edward Mandell, Jr. Lawrence Flye 
Jimmy Pelletier Nathan Smallidge 


SUPERINTENDENT OF PUBLIC WORKS 
Ernest S. Coombs 


PUBLIC WORKS DEPARTMENT 


Arthur Alley Matthew Heel Charles Bartlett 
James Greenlaw Maitland Murphy Jeff Dalzell 
Robert Merchant Kenneth Poors Gerard Graves 


CHIEF WASTEWATER TREATMENT PLANT OPERATOR 
Jimmy Pelletier 
ASSISTANT WASTEWATER TREATMENT PLANT OPERATORS 
John Giles Thomas Bouchard 


SEWER AND INFILTRATION COMMITTEE 


Harry Madeira Paul Renault, Sr. Stuart Burr 
PonnwvE - -sordan,- Ur. Alan Macqueen Ernest Coombs 
Frederick F. Brown Percy Coombs Jimmy Pelletier 


HOUSING AUTHORITY 


Laura Carter, 1991 Rev. Charles Partridge, 1990 
Ruth Coombs, 1989 Arthur Coombs, 1991 Norma Fernald, 1991 


BICENTENNIAL COMMITTEE 


Robert Suminsby Reginald Flanders Robert Pyle Steven Parady 
William Hocker Richard Savage, II Peter Bell Patricia Pugh 
Pat Wedin William Hodgkins Debora Burch Gunnar Hansen 


Thomas Richardson Virginia Somes Sanderson 


PLANNING BOARD 


E. Farnham Butler, 1993 Chadbourne Gilpatric, 1989 
Denholm Jacobs, Alt., 1993 Paul Richardson, 1990 
Popert ©. Foster, Alt., 1993 Richard Fuerst, 1991 


Jean Fernald, 1993 


HANCOCK COUNTY PLANNING COMMISSION 
E. Farnham Butler, Commissioner | 


TOWN INVESTMENT COMMITTEE 


Durlin E. Lunt, Jr., Selectmen 
Edward Bonville, Warrant Committee 
Jean Bonville, Treasurer 


Harry Neilson, Citizen 
Dwight Carter, Citizen | 
Harry Madeira, Citizen 
Roger Waterman, Citizen 


ZONING BOARD OF APPEALS 


Thomas Richardson, 1990 Harry Madeira, 1990 
Edward Dunham, 1989 Dennis Smith, 1990 
Mary W. James, 1991 David Irvin, Alt., 1990 
Elaine Reddish, Alt., 1991 
ACADIA NATIONAL PARK ADVISORY COMMISSION 
Chadbourne Gilpatric, 1990 
E. Farnham Butler, 1990 
STATE SENATOR 
Home Address: Thomas R. Perkins 
BoOx3500 
Blue Hill, Maine 04614 
Telephone: 374-5320) 
Legislative 
Address: State House 
Augusta, Maine 04333 
Telephone: 289=1 505 
REPRESENTATIVE TO LEGISLATURE 
State 
Representative 
Home Address: Stephen M. Zirnkilton 
Box 343 
Seal Harbor, Maine 04675 
Telephone: 210 = Zee, 
Capitol 
Address: House of Representatives 


Telephone: 


State House, Station #2 
Augusta, Maine 04333 
289-1400 


SELECTMEN’S REPORT 


During this past year Town Manager Dick Vander Zanden, and 
Selectmen Charles Pugh, assumed their new responsibilities and 
Phyllis Rosay added the duties of Town Clerk. All have proven to be 
fine mec g Lens and are making excellent contributions to Mount 
Desert. 


Harbor management continues to be a pressing concern. The Ames 
Company report has provided useful advice to help guide us through 
this difficult process. Mooring re-alignment and a revised harbor 
ordinance are projects scheduled for this year, and I would like to 
thank Dana Haynes and the harbor committee for their hard work and 
commitment to this project. 


Northeast Harbor is currently under siege as; the sewer 
infiltration project continues. Thanks) tomallycof athe nciticensmof 
Northeast Harbor and Seal Harbor for their patience under some very 
trying circumstances. 


A proposed municipal spending has stabilized this year after 
several years of large increases due to long overdue and much needed 
capital improvements. We now have in place a capital improvements 
program which would help to even out future funding requirements. 


Solid waste continues to be a serious source for concern and the 
town is investigating the feasibility of a re-cycling program. i 
feel that re-cycling is not a question of if, but merely when it 
happens. We cannot afford to continue to generate vast quantities of 
solid waste for both financial and environmental reasons. 


Lastly I wish to address the issue of sewer users fees. This 
matter was not brought up this year due to the resounding defeat that 
it suffered at last years meeting. I must continue to serve as a 


voice in the wilderness on this matter, because it simply isn’t going 
to go away. The bottom line is without such a program, this town is 
eventually going to have to expend a large sum of money on a water 
inflow program. Our current program only addresses water 
infiltration, which lessens the problem, but doesn’t eliminate it. 
It is anticipated that the Bush administration will increase the 
funding for wastewater projects, but Mount Desert cannot even apply 
for such funds because we do not have sewer users fees. AS a result, 
future projects at our plants will have to be financed through the 
local property tax which is in my opinion unfair and unnecessary. It 
is unwise to rely on the property tax for projects that could be 
funded through general taxation. Let. us resolve to,revaluate,, our 
position on users fees this year. 


Respectfully submitted, 


DET pe LUNG alt. 
Chairman 


TOWN MANAGER’S REPORT 


1987 has been a busy year for town activities. Although Bill 
Cox had a good start on things by the time I arrived in March, the 
balance of the year was never dull. 


The new street sweeper arrived late for spring cleanup and was 
put to immediate and constant good use. The Pond’s End swimming 
improvements were completed and the Beech Hill crossroad culvert 
replaced. The wrap-up of the Seal Harbor sewer project and paving of 
general town streets went smoothly. Somesville and Otter Creek have 
new stretches of sidewalk with more scheduled for Otter Creek in 
1989. A new snow plow has been put in service and the new fire truck 
for Somesville was bid and is due by the end of January 1989. The 
architect is finalizing the drawing for a Seal Harbor fire station 
and a consultant completed the harbor study. Repairs have been 
completed on the Northeast Harbor fire station hose tower and the 
Seal Harbor fisherman’s building. A new engine was installed in a 
refuse truck and a pump repaired for Somesville fire company. The 
sewer treatment plants are undergoing continual upgrade to meet 
current standards and many in Northeast Harbor have slid through the 
mud of the current sewer reconstruction. 


As we prepare for 1989, work continues on a harbor management 
ordinance to respond to the changing requirements of the Corps of 
Engineers. Sewer work in Northeast Harbor will be complete by May, 
1989 and street repairs completed before "the season". The 1989 
budget requests funding to replace several vehicles, replace the Seal 
Harbor boardwalk, update office procedures with additional computers 
and to maintain all of the town’s buildings and parks. Major 
expenditures will be required to satisfy the DEP on the disposal of 
sewage sludge and additional inflow and infiltration studies will 
also be started. In 1988 a long term capital improvement plan was 
developed to better plan for our future needs. This plan will help 
stabilize capital costs and will be updated annually. Funds are 
requested to begin the recycling program and a study is currently 
being prepared on how best to address this aspect of solid waste. 


Many thanks to all of the town crew, selectmen and members of 
the various committees and boards. Your input has helped me 
considerably in meeting the demands of this job. 


1988 was challenging as I started to learn the Maine "system" 
and settled into life on Mount Desert Island. 1989 looks every bit 


as interesting. I would also like to thank everyone who helped us 
aS we moved here. I hope my relationship with the town is long and 
productive. 


Dick Vander Zanden 
Town Manager 


TREASURER’S REPORT 


Another year has passed by, and the office seemed busier than 
ever. 


We processed approximately 2500 automobile registrations and 650 
recreational vehicle registrations that produced additional revenue 
for the town in the amount of $5,400. 

Processing registrations for these vehicles requires more of our 
time, and necessitates a great deal of paper work for the State, but 
it is a service most of our citizens take advantage of, and we are 
pleased to offer it. 


We undertook two time consuming projects during the year that 
are now nearly completed. 


Wemsupdarea yours voting, ' list. This was done by contacting 
registered voters that we suspected were no longer in the area. This 
resulted in removal of more than one hundred names from the list. 
This number was nearly duplicated with new additions during the 
Presidential Election. Registered voters number 1706 at this time. 


Our second project was that of re-establishing a current list of 
boats located in this town, and notifying those owners whom we 
suspected owed excise taxes on these boats. 


The initiation of the uniform boat excise tax in 1984, followed 
by the transition from three, to two, to one year registration 
periods has produced a great deal of confusion on the part of the 
owners. Many people did not realize that such a tax even existed. 


We spent weeks consolidating information from the State, and the 
town’s old boat records. We then proceeded to contact any and all 
that our records indicated as unpaid. Our goal was to create a 
current, accurate, workable boat tax list. With the help of our boat 
owners, the local boatyard owners, and the computer system, we have 
succeeded in doing that, and managed to realize another $6,000 in 
revenue at the same time. 


We wish to thank all the boat owners for their cooperation in 
this project. Nearly all have responded, and those that haven’t will 
be hearing from us again in the near future. . 


I “am ‘still’ attending ‘schoo)]"*and / workshops,¥*and I am itstill 
learning. I managed to receive my Tax Collectors certification from 
the Maine Municipal Association. I have one more course to take 
before I complete the requirement for certification as Treasurer. 


Last, but certainly not least, I wish to thank my fellow workers 
for their assistance and cooperation. They are a great crew to work 
with, and I am proud to be associated with them. 


Respectfully submitted, 


Jean E. Bonville 
Treasurer-Tax Collector 


10 


ACCOUNT 


0087 
0088 
0186 
0187 
0208 
0400 
0404 
0500 
0600 
1010 
1011 
1015 
1020 
1040 
1045 
1050 
1140 
1320 
1330 
1340 
1350 
1360 
2010 
2050 
2060 
2090 
2100 
2160 
2161 
2A? 
21/4 
2122 
2173 
2174 
2175 
2176 
rod 
2178 
2179 
2180 
2181 
2182 
2220 
2580 
2582 
2610 
2630 
2640 
2650 
2670 
2680 


NO 


PERIOD §=i2 DECEMBER 
TRIAL BALANCE 
TOWN OF 
MOUNT DESERT 
DESCRIPTION 


TAXES RECEIVABLE - 1987 

TAXES RECEIVABLE - 1988 

TAX LIENS - 1986 

TAX LIENS - 1987 

REFUND 

TAX COMMITHENT 

ABATEMENTS 

EXPENDITURE CONTROL 

REVENUE CONTROL 

CASH 

PAYROLL NET TRANSFER 

TAN ACCT. 

PETTY CASH 

INVESTMENTS 

TRUST FUND INVESTHENTS 
ENCUMBERED FUNDS 

ACCRUED INTEREST RECEIVABLE 
DUE FROM FEDERAL REY SHARING 
DUE TO/FROM TRUST FUNDS 

DUE TO/FROM SOMESVILLE FIRE 
DUE TO/FROM STATE REV SHARING 
VACATION/SICK LY ACCRUE - CRA 
ACCOUNTS PAYABLE 

DEFERRED TAX REVENUES 
DEFERRED REVENUES-TAX RELIEF 
DUE 10 CAPITAL PROJECTS 

DUE TO TAN ACCT. 
VACATION/SICK LEAVE ACCRUED 
INSURANCE 

UNEMPLOYMENT COMP - CRA 
FEDERAL WITHHOLDING 

STATE WITHHOLDING 

SOC SEC WITHHOLDING 

INSURANCE WITHHOLDING 
RETIREMENT 

DEPENDENT INSURANCE 

INCOME PROTECTION 

MEDICARE 

AMERICAN FAMILY INS. 

BASIC INSURANCE 

SUPPLEMENTAL INS. 

HME - INSURANCE 

PREPAID TAXES 

ELEMENTARY SCHOOL 

UNIFORK TAX FOR SCHOOL - CRA 
BARTLETT ISLAND LANDING - CIA 


OTTER CREEK LANDING - CRA 
SEA ST PARK/PARKING AREA - CIA 
DOG WELFARE - CRA 
LONG POND FUND - CIA 
MUNICIPAL PLANNING - CIA 


CURRENT PERIOD 
DEBIT CREDIT 


00 
00 
00 
00 
00 


00 


00 
00 


00 


.00 
00 
00 
00 
00 
00 


00 
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YEAR TO DATE BALANCE 
DEBIT CREDIT 


00 
29812. 48 


00 
4878.90 
00 

00 
217355.01 
00 
00 
200.00 
1920859, 72 
00 

293013.00 
00 

00 

22301.02 

.00 

8866. 39 

4000.00 

00 

25447.00 


00 
496431.97 
3583.56 
1515.07 
1739.00 
3827.14 
2736.71 
1228.06 
14782.51 


PERIOD §=12 


ACCOUNT 
NO 


2710 
2720 
2730 
2740 
2750 
2770 
2780 
2829 
2840 
2850 
2860 
2875 
2880 
2895 
2900 
2980 
2990 
2991 
3000 
3080 
3090 
3095 


BALANCE 


DECEMBER 
TRIAL BALANCE 

TOWN OF 
MOUNT DESERT 


CURRENT PERIOD 


DESCRIPTION DEBIT CREDIT 
© 
SURPLUS 
POLICE - CRA 
REFUSE - CRA 
WATER INFILTRN OF SEWERS - CIA 
SIDEWALK IMPROVEMENTS - CIA 
STATE AID ROADS - CIA 
SINKING FUND - SFA 
FIRE EQUIP FUND - CEA 
NEH LANDING - CIA 
OFF STREET PARKING - CIA 
REFUSE TRUCK - CEA 
PUBLIC WORKS EQUIP FUND - CEA 
TOWN ROAD FUND - CIA 
PLUMBING FEES 
TENNIS COURTS - CIA 
HORACE & MARY REYNOLDS SCHOLAR 
FRANK K. STANLEY TRUST 
CEMETERY TRUSTS 
CLEARING ACCOUNT 
BONDS PAYABLE 
DEBT FUND .00 
HIGH SCHOOL ASSESSMENT 
00 
CEA: Capital Equipment Account 
CLA: Capital Improvement Account 
CRA: Credit Reserve Account 
SFA: Sinking Fund ‘Accounts 


NOTES 


00 
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YEAR TO DATE BALANCE 
DEBIT CREDIT 


500000. 04 
15472.80 
26675.83 

138245. 61 

00 

112296. 88 

173235. 42 
26257.02 

120142.23 
13865. 46 
43060. 24 
51022. 84 
30945, 60 

00 
27013. 16 
00 
00 
00 
818.78 
2224000. 00 
2224000.00 
00 


4398250.88 4398250.88 


Detailed appropriation and revenue control 


reports appear at the end of the Warrant. 
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1988 OUTSTANDING TAXES 
Robert A. Barrows, Sr. $ 

**xDavid Blanchard 
Everett W. Blanchard 
Deborah Brophy 
Norris E. Carr 
Jarvis Cromwell 
Ernest L. Dahlen, 
Edwin D. Davis 
*Sherman A. Davis, Jr. 

*John F. Doyle 
Joanne Driscoll 

*Robert L. Elmore 
Peter Fox 
Richard D. Friese 

**Emil T. Gagliardi 
M.J. Garber Pap 
Nettie H. Garber 
Peter Golbitz 
Terry L. Good 
Cheryl Grant 
Dorothy M. Graves 

*C. Boyden Gray ut 
Compton K. Hallock 
Hancock Cty Creamery 
*Blaine Haynes 
Steven L. Haynes 
Terrance L. Haynes 
David A. Herrick 
*Meriwether W. Hudson 
Paul F. Kelley 
Robert K. Lincoln 
Peter E. Lynk, Jr. 
‘Pierre A. MacKay 
Arthur C. Martinez 
William A. McCue 
Christine McSweeney 
Jerry J. Michaud 
Patagmas, Inc. 
Asa E. Phillips, Jr. iby 
Deborah J. Reed 

*Mary-Ellen Richards 
Charles Richardson, Jr. 1, 
Eudora Richardson 
Jay L. Robbins 
Fred Rumill, Jr. 
*John Sailor 1s; 
Margaret N. Singleton 
Helen Smallidge 
*Allan P. Vaughan 

*Lee S. Wilbur 
Robert D. Wilson 
Austin E. Young 


hited 


= 


TOTAL $29, 


704.73 
485.11 
702 95 
369.74 
SOL. oy 
9.10 
Ls aia G 
433.68 
1.24 
Beieal 
415.61 
eA Teal d 
APNE oes AS) 
Pama h: Bei? )s | 
3) Oss tel: 
204.54 
ARH bas get UF 
770.06 
500.00 
528.20 
524.03 
818.12 
Lieto 1 
Pad a1 8) 
524.52 
ALO 23 
COZ. 
B23 707 
58.93 
358.62 
689.14 
576.85 
462.87 
27.94 
344.72 
fates ss: 
754.90 
4.57 
194.01 
401.14 
107;.03 
499.81 
417.42 
15.41 
290.20 
470.41 
507.35 
Lies 
OL een 
6.08 
479.23 


3 vero 


812.48 


*paid in full since books closed 


**partial payment since books closed 
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1987 TAX LIENS DUE 


Deborah Brophy $ 
Terrance & Leslie Haynes 
David Herrick & Gayle Arnold 
Paul F. Kelley 


TOTAL 


TOWN OF MOUNT DESERT 
12/31/88 


319.20 
236.55 
271.24 


SL lt 


$1, 


144.77 


Summary of Uncollected Taxes 


Tax Committment: 
Collections: 
Abatements: 


1988 


Uncollected 12/31/88 


Taxes: 
Uncollected 12/31/87 
1988 Collections 
1987 Tax Liens 

taken 12/31/88 


Oa, 


1987 Uncollected Taxes 


Tax Liens: S 
1988 Collections 


1987 


Uncollected 1987 Tax 
Liens 12/31/88 $ 


Tax Liens: 
Balance due 1/1/88 $§$ 
1988 Collections 


1986 


$2,743,586.45 
2,708,895.07 


4,878.90 


29,812.48 


S B3BNS29 712 
2757520.82 


10,908.29 
0.00 
10,908.29 


O63 Oe 


44577 


2,075.19 


PALA boa 8 OS, 


0.00 


ASSESSOR’S REPORT 


3 Year Summary of Assessed Values 


1986 LoS7 1988 
Total Land Value 63,4 365,530 65,398,640 T7792 020 
Total Building Value 925 55253700 102,943,800 119,330,300 
Personal Property Value 605,890 5587285 658,000 
Total Assessed Value 156,59 230 20 168779007055 97, 3007220 


The summary above indicates the continual percentage increases 
to assessed values aS a measure to comply with minimum state 
assessment standards during the past three years. The problem 
however, is that real estate inflation continues to surpass the 
annual step increase program. 


The, average ratio, (the ratio of assessed value* to market 


value), continues to decline in spite of the progressive assessment 
program. As a result, the town’s average ratio is well below that 
required under state law. This leads to two issues, first, unless 


assessed values are increased sufficiently to satisfy state require- 
ments, we will be mandated to conduct a revaluation, which if done by 
an independent firm would cost in excess of $125,000. Secondly, we 
are faced with increased inequity of existing assessments. 


The most economical solution is to conduct a two year in-house 


revaluation program. This will consist of developing land and 
building cost schedules, which are reflective of current market 
conditions. During 1989 all properties will be inspected and 


information will be gathered by someone from the assessing office. If 
the property owner is not at home, a door hanger will be left 
informing the owner that someone had stopped by and requesting the 
owner to call and arrange a convenient time for an inspection. 


After all information has been gathered, and pricing schedules 
developed, new assessed values will be established. Notices will 
then be sent to property owners informing them of the new assessment. 
Property owners will then have the aportunity to ask questions about, 
and if necessary appeal the new values. Adjustments will be rade as 
warranted. Finally, the new assessments will be used to generate the 
1990 tax bills. Taxpayers should note that although assessments will 
increase, individual taxes may or may not increase. As the assessed 
vlaue of all property increases, the tax rate applied to assessed 
values decreases. 


The ultimate goal of this program is to create a more equitable and 
manageable tax base, as well as complying with State Assessment 
Standards. The next two years will be a great challenge, however, 
with the cooperation of property owners, the Town of Mount Desert 
will have a system which will allow an assessment ratio to be 
maintained, without major valuation or tax burden fluctuations. 


Respectfully submitted, 


John E. Brushwein, CMA 
Tax Assessor 
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A reminder to those of you who are veterans over 
the age of 62 prior to April 1, 1989, you may file 
application for partial tax exemption through this 
office; included herein are the un-remarried widows 
and dependent children of veterans who would, if 
living, be over the age of 62. 


SS ——= 


BUILDING INSPECTION/CODE ENFORCEMENT REPORTS 


During the 1988 calendar year, 177 building permits were 


issued. This results in a 31% increase over 1987. The breakdown of 
those permits is as follows: 


Residences £0, 
Multi-family iu 
Outbuildings (garages, sheds, etc.) 52 
Decks/porches 18 
Additions 28 
Renovations ZL 
Commercials (additions, remod., new build.) 7 
Other: fences, pools, etc. 16 
Demolitions 2 
Total Layee 


There were quite a few changes to both the Land Use Zoning 
Ordinance and the Subdivision Ordinance during the past year and more 
are proposed for the 1989 town meeting. Anyone buying or selling 
real estate should be sure to check for compliance with state and 
local land use regulations. 


As property owners, it is in your best interest, as well as that 


of the town to research proposed amendments. If a certain article 
does not specifically affect your property, it may have a serious 
impact on the future of the Town of Mount Desert. I urge all voters 


to be aware of possible changes and exercise your right to 
participate. 


In closing, I would like to express my appreciation to both the 
Planning and Appeals Boards for their diligence and support during 
the past year. 

Respectfully submitted, 


John E. Brushwein 
Code Enforcement Officer 
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TOWN CLERK REPORT 


The following documents were duly recorded under vital statistics: 


1986 1987 1988 
Birth Certificates 15 2G 22 
Marriage Certificates 44 45 55 
Death Certificates 18 24 22 


Licenses issued for the year were as follows: 


Shellfish: 
Resident Commercial 1 1 2 
Resident Recreational ey 34 39 
Non-Resident Commercial @) ) 0 
Non-Resident Recreational 2 in 2 


Dog Licenses: 


Female 10 9 10 
Male 54 58 41 
Spayed Female 108 104 100 
Neutered Male 3 39 44 

Sport Licenses: 

Resident: 
Fishing 157 158 160 
Hunting 102 93 97 
Combination 101 sek) 103 
one Huntanc aha 6 4 
Super Sport 2 a al 
Salmon 1 3 
Serviceman 2 a 0 
Archery 6 5 3 
Small Game 8) il ) 
Muzzle Loading 0 2 y) 
State Duck Stamp 59 48 49 

Non-Resident: 
Small Game 13 ies 7 
Big Game 0 1 1 
1-Day Fishing 0 9 16 
3-Day Fishing 26 tes Ass, 
7-Day Fishing 10 9 7 
15-Day Fishing 4 ik 4 
Season Fishing a iat 9 
Salmon Fishing 1 3 st 
Combination 0 ) va 


The Annual Town Meeting was held on March 7, 1988. A Special Town 
meeting was held on October 24, 1988. 
A State Primary was held on June 14, 1988 followed by a General 
Election an State Referendum held on November 8, 1988. 
I thank "Buddy" Brown for his guidance and support through this 
first year and Kimberly Lucas for her help as Deputy Town Clerk. 


Respectfully submitted, 


Phyllis Rosay 


PLANNING BOARD REPORT 


During 1988 this board continued its obligation to review, and 
propose changes to, the town’s Land Use Zoning and Subdivision 


ordinances. Various new amendments to both were adopted in town 
meetings last March and October. Another round of recommended 
changes will be put before 1989 annual town meeting. Charged also 


with administering these two ordinances, this board in 31 meetings 
approved 24 conditional use permits during the year, and 5 new 
subdivisions for up to 33 lots on 138 acres, mostly west of Somes 
Sound. 


By the end of the year the Planning Board functions were linked 
more closely and efficiently to town code enforcement, issuance of 
building permits and town manager guidance. Quarterly meetings with 
the Board of Selectmen have been established to review progress and 
priorities. 


Two important developments in 1988 call for substantial added 
work for the planning board. One is the new state Growth Management 
Program for Maine towns and cities each to adopt a comprehensive plan 
and implementation program that meet complex state specifications. 
This town’s comprehensive plan has not been updated since approved by 
vote in 1975; it now badly needs much stock taking and revision. 
Only a modest start has been made on some key issues: land use 
patterns, population trends, housing and resource protection. 


The other important development is the agreement and commitment 
of the four towns on Mount Desert Island to work together on such 
problems as ground water resources, affordable housing and Island- 
wide planning in conjunction with Acadia National Park. This board 
will be actively engaged in some of these efforts. 


After ten years of conscientious service Miss Lydia Lyman 
retired as a board member last March. Mrs. Robert B. (Jean) Fernald 
was appointed to be her successor. 


Respectfully submitted, 


Chad Gilpatric 
Chairman 


Ty. 
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ZONING BOARD OF APPEALS 


The Zoning Board of Appeals was established for the purpose of 
serving the inhabitants of the town in three separate and distinct 
ways. These functions are as follows: 


1. To receive and rule upon requests for variances to 
the town’s Land Use Zoning Ordinance (LUZO). 

2. To receive and act upon appeals from aggrieved 
parties to an action by other specified town boards 
OF MOL Etc atad 

3. To act as a board of assessment review to rule upon 
tax issues on real and personal property for towns- 
people whose property lies within the boundaries 
of the town. 


Basic rational for the board is to allow a citizen or property 
owner of the town, to bring an appeal before other citizens of the 
town in a formal but non-judicial hearing. Under the terms of the 
town’s LUZO, aggrieved parties are not required to use the services 
of the board but may proceed with their case directly to the Superior 
Court of Maine. 


1988 was a quiet year in which the Board heard but one (1) 
request for variance to the town’s Land Use Zoning Ordinance. In 
addition, the board heard one appeal to prior action of a town 
offravade 


The board, which is appointed by the selectmen, consists of five 
(5) regular members and two (2) associate members. 


The 1988 members of the board are as follows: 


Mrs. Mary W. James, Secretary, Northeast Harbor 
Dr. Edward K. Dunham, Seal Harbor 

Mr. Thomas Richardson, Otter Creek 

Mr. Dennis L. Smith, Otter Creek 

“rs. Elaine Reddish, Somesville 

Mr. David Irvin, Pretty Marsh 

Mr. Harry R. Madeira, Northeast Harbor 


Respectfully submitted, 


Harry R. Madeira 
Chairman 


POLICE DEPARTMENT REPORT 


1988 was a relatively quiet year for criminal activity in the 
Town of Mount Desert. This welcome statistic should be credited to 
the towns-people who have developed an awareness and a willingness to 
work with the police department. 


A more troubling statistic however, is the number of accidents 
for 1988. 144 accidents indicates a 44% increase in this category. 
The 160 motor vehicle summonses represents a 36% rise in a 
corresponding attempt to curb speeding and other dangerous acts that 
contribute to these accidents. 


The traffic light in Somesville was put into operation in June. 
After a brief period of confusion, I believe it was well received. 
The light seems to help in holding down the speeds in Somesville. 


The police department would like to thank the towns-people and 
the town officers for their continued support and cooperation. 


DEPARTMENT ACTIVITY - 1988 


Request for police assistance...... ccc ccccccvcnes Shaite tetas stahete, «ernene 751 
Pecnimace tach eo ernvestl Gated ees FETS Fe. . IT ie er ete es 144 
DEGDEFCY TAaMAGE Ws ww I. ew ee ete wae ca teccoccreseeees 122 
SOT AE Yon ecsteh sc osetens Suet a a's cra ere ofa tele eB eats alee ee avs eR eS i et 22 
ia IMP SUMMONSES. 22 heel. co cw elelele eo Sees Ses be Bele els Ss cess o's cis & Be ea eapetes 280 
lee ST Cee. VI Gre Pee Sou NAb 0b Rlete ag c Sis Se ener eels wise che © 0 0 o's 0s 6 9 ese elec 260 
TE eee. es RPE we oo Se 5 OR Ln RTS 6 FP eee eee ee 0 anaes 20 
Mocereventcre GEGeECts se. IS 6 ae 8 PO en rere eee e cee oN 463 
Motor vehicle warningS......ccccccrcccsccseescerccrccrcerresesesecs 495 


Respectfully submitted, 


Edward J. Mandell, Jr. 
Police Chief 
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NORTHEAST HARBOR FIRE COMPANY REPORT 


The Northeast Harbor Fire Company responded to twenty-six calls 
during the 1988 year as follows: 


Car fires) (iiealy) 

brush fire 

chimney fires 

grass fire 

cooking appliance 

smoke investigations 
structure fires (mutual aid) 
faulty fire alarm systems 


OWN FEF OF WO 


bh 


Many thanks to the officers of the company, to the dispatchers 
and to all the members for responding. The Fire Company would like 
to thank the Board of Selectmen and Town Manager for their 
cooperation. Along with many other duties the annual road race which 
is sponsored by the fire company was held in August. Proceeds from 
this event benefit the ambulance fund. 


The Northeast Harbor Ambulance celebrated it’s 50th year of 
service to the Town of Mount Desert. To show our thanks for the 
continuing support of the year round and summer residents, an 
Appreciation Day was held in early August. On that day we held a 
free cholesterol screening with the help of the PATCH organization, 
free blood pressure testing by our attendants and the equipment in 
use on the ambulance was demonstrated. 


Our volunteers had a busy year. A 45 hour First Responder 
course was held. From this course we had four new people join our 
squad as licensed ambulance attendants. Many training sessions were 
attended by our members and Bethany Spaid from Otter Creek completed 
a paramedic course. The squad also participated in an island-wide 
disaster drill on Cadillac Mountain. 


The ambulance traveled 7,268 miles answering 175 calls. This 
represents a 10% increase over 1987. Our runs were as follows: 


109 to Mount Desert Island Hospital 
21 to Eastern Maine Medical Center, Bangor 
4 to St. Joseph’s Hospital, Bangor 
16 to Maine Coast Memorial Hospital, Ellsworth 
3 to Summit House, Bar Harbor 
1 to Boston 
1 to Bar Harbor Airport 
5 stand-by for fires 
9 stand-by for miscellaneous events 
6 no transport calls 


Of these runs, 15 were for Cranberry Island residents. Without 
your generous donations and our dedicated attendants this service 
could not be available. 

The Protection Committee met several times during the past year. 


Respectfully submitted, 


Dana R. Haynes 
Fire Chief 


SOMESVILLE FIRE COMPANY REPORT 


This year the Somesville Fire Company responded to 23 alarms as 
follows: 


auto accidents 

brush fires 

car fires 

chimney fires fl 
grass fires 

cooking appliances 

mutual aid 

rescue calls 

structure fires 

utility pole fires 


WNNPRPRPORPRP 


The Somesville Fire Company has had many new changes this past 
year. The landscaping has been nearly completed around the new 
station. The fire company would like to thank all the people who. 
donated the time and money to complete this project. The 8" dry 
hydrant at the fire station has been assembled and is working. We 
now have 2600’ of 4" diameter hose on the two trucks and the new 
tanker truck should be in service the first of March. 


I would like to thank all the firefighters of the company for 
their time and dedication to training and the suppression of fires, 
and would also like to thank all the town selectmen and the Town 
Manager for their support of the fire company. 


Respectfully submitted, 


Barry Thomas 
Fire Chief 


ea 
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OTTER CREEK FIRE COMPANY REPORT 


This year the Otter Creek Fire Company responded to four alarms 
as follows: 


chimney fire 

electrical fire 

car fire 

structure fire-assisted Bar Harbor 


PRR 


This year we trained with our pumper. We also tested 1400 feet 
of hose. 


During November we made repairs to our firehouse. We replaced 
bad boards, studs, sills, insulation, and clapboards on the north 
wall. All material and labor was donated by fire company members. 


I would like to thank everyone who helped with our community 
projects. They include the 10K Otter Creek Creep, the Halloween 
party, and the Christmas shopping party for the children. 

Respectfully submitted, 


Kenneth D. Leighton 
Fire Chief 


PUBLIC HEALTH NURSE’S REPORT 


ineseMount...Desert...Public ..Health _.Nursing..,.Association;.4s...a 
community home health care service which is available to all 
residents of the Town of Mount Desert. Its governing body is made up 
of a 24-member Board of Directors. The Directors are interested 
summer and winter residents who work hard to guide the functions of 
the agency. 


The services which our agency provides to our residents are: 


A. Home Health Care: This involves professional nursing care in 
the home on a part-time basis, under orders from the client’s 
physician. Our purpose is to provide care to the acute and 
chronically ill person and assist them in maintaining an optimum 
level of health in their homes. This reduces need for further 
hospitalization or need for nursing home placement. Included in 
this service is support and guidance to the families caring for 
their loved one in their homes. We work closely as a team with 
the client’s physician, therapists, clergy or hospice volunteer 
when appropriate. During 1988, a total of 1,838 home and office 
visits were provided by the full-time nurse, Wanda Fernald, RN; 
and part-time nurses Leslie Watson, RN and Carol Morton, RN. 
Number of visits were increased by 428 this year as compared to 
1987. This increase is attributed to more clients returning 
home from hospitals sooner. We have met this increased need 
with more hours by our part-time nurses. 


Be Assessing health care needs, health teaching, coordinating other 
social and health services available to our residents, and 
making referrals to physicians when necessary. 


Ce Loan of hospital and health care equipment to any resident of 
the town. These items are available at no cost to the client 
and are made possible through donations and through our memorial 
fund. 


D3 Prenatal and post-partum home visits. 


E. Coordinating the school health programs for the Mount Desert 
Elementary School. This includes being available to care for 
emergencies or illness during school hours; conducting vision, 
hearing and spinal screenings, immunization clinics, and 
tuberculosis testing on faculty and staff. Working with _the 
school physician, Barry W. Serpell, MD., in offering physical 
exams on school entrants, fourth and eighth grade students and 
all sport participants. 


The home health care services are provided on a sliding fee 
scale ($5-15) to the client. However, no one is denied service 
because of inability to pay. There are no charges for assessment 


visits or maternal and infant home care visits. 
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Support for this agency comes from our fall and summer fund 
drives, allotments from the town (including the school health budget 
appropriation), feeds paid by clients and through private donations. 
Donations to our memorial fund are used for purchasing needed medical 
equipment and for educational purposes only. This agency appreciates 
and needs the continued financial support and personal interest of 
the community in order to continue to provide this personal and 
professional care as an independent service and at as low a fee ($5- 
15) per visit as possible. 


The Public Health Office is open Monday thru Friday from 8:30 am 
to. 12:00 ‘noon “and from 1700 pm COMO pm. Our secretary is Kate 
Bennett. Initial referrals for visits may be made by any town 
resident by calling 276-5184. 


I have resigned as Director of this nursing association, 
effective January 1989. Margaret Beaulac, RN will be our new 
Director. Both of us, our staff, and the Board of Directors thank 
all who support this agency. 


Respectfully submitted, 


Wanda Fernald, RN 
Director/Public Health Nurse 
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PLUMBING INSPECTOR REPORT 

A total of 127 plumbing permits were issued for 1988 as follows: 

Subsurface permits - 32 issued; 20 inspected and 12 pending. 

Internal plumbing - 95 issued; 71 inspected and 24 pending. 

Complaints and investigations - 10. 

Under the septic tank clean-out program, initiated in July of 
1987, 26 tanks were checked and 3 were rejected as they did not need 
pumping. Aiso under the clean-out program, please by reminded that 
all septic tank covers must be exposed and loosened for inspection 


before pumping can be permitted. 


The inspector traveled 2,323 miles in performing his duties, of 
which 471 were in the septic tank program. 


Respectfully submitted, 


J. Paul Renault, Sr. 
Plumbing Inspector 
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PUBLIC WORKS DEPARTMENT REPORT 


The Highway Department continued its routine work throughout 
1988. Between ice and snow storms, the crew built floats for the 
marina. The mechanic’s work area was reorganized and painted. 


During warmer weather the highway crew replaced culverts, 
patched roads, and did a considerable amount of ditching. 


The following roads were paved in 1988: 


Sargent Drive (7392 feet) 
Manchester Road (1584 feet) 
Hall Quarry Road (9504 feet) 
Jordan Pond Road (3168 feet) 
Upper Dunbar Road and Wildwood Road were completely done. 


The town purchased a 1988 FMC Road Sweeper and a 1988 
International Truck with plow and sanding gear in 1988. These pieces 
of equipment are most welcome additions to our aging fleet. 


I would like to thank Dick Vander Zanden and the Board of 
Selectmen for their support and cooperation throughout 1988. 


I would also like to thank the town mechanics, highway crew, and 


refuse crew for their interest, and good natured approach to a 
sometimes difficult job. 


Respectfully submitted, 


Ernest S. Coombs 
Superintendent of Public Works 


NEIGHBORHOOD HOUSE REPORT 


_ 1988 was a year of change and increased activity for 
Neighborhood House programs. 


For two years the Neighborhood House has contracted with Marty 
Lyons of the Harbor House to administer and run our programs. During 
the school year over 200 children (preschool through 8th grade) 
participated in programs that included soccer, basketball, 
gymnastics, open gym, arts and crafts, babysitter instruction and 
Saturday afternoon trips to the YMCA for swimming. Yoga, CPR and 
aerobic classes are offered to adults. 


Last summer the Neighborhood House reorganized and managed the 
Town of Mount Desert Summer Recreation Program. The Neighborhood 
House building was used as much as possible - housing an office for 
pre-registration and information and some of the activities for the 
1-2 grade children. The 3-5 graders were based at the elementary 
school, and all the other children enjoyed the pool, games and 
activities there but were also bussed for field trips and the 
Festival of the Arts at Harbor House. The summer kindergarten 
programs formerly run by parent groups in the individual villages 
were combined and included in the recreation program with activities 
Eaminge Dlace atc St. Mary’s parish hall. The program staff was 
increased and improved. Children included were year round and summer 
residents from all the villages in the town. An average of 30 pre- 
schoolers and 40-60 children in both of the other two groups attended 
each of the 8 week long sessions. A small fee was charged for the 
summer program for the first time, but scholarships were available. 
A child is never turned away because of inability to pay. 


This year it has become necessary for the Neighborhood House 
Program Committee to raise funds for programs. In October over 
$5,000 was earned from a tag sale and a silent auction. Both events 
required a great deal of work, but the committees received much help 
and cooperation from area businesses, our churches, the school and 
several women’s groups. 


A contribution by the Chamber of Commerce and many hours of hard 
work by adults and a great group of young people made this years 
Halloween party and haunted house our most successful and well 
attended to date. 


Goals for the future include increased participation in 
Neighborhood House activities by summer residents, residents of all 
the villages and encouraging interested members of these two groups 
to join the program committee. We will also be looking for a student 
representative for the committee. The ground-work has been laid for 
a nursery school at St. Judes Guild House in Seal Harbor. The church 
vestry is being most supportive by making the changes necessary te 
provide a safe environment for this much needed project. Other needs 
we plan to address are "kindercare" - for those kindergarten students 
who have no place to go the half day they are not in school, before 
and after school care for elementary school students and a teen 
center. All of this may require the hiring of at least a part-time 
director of our own. 
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I would like to thank everyone who has_- supported _ the | 
Neighborhood House for making 1988 a very active and rewarding year. 
Special thanks go to Martha Bucklin for her time and energy and to | 
Marty Lyons who makes it all look easy. 


Respectfully submitted, 
Amy Bryant Smith | 


Neighborhood House 
Program Committee 
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HARBOR COMMITTEE REPORT 


A harbor study was completed in 1988 by the Ames Corporation to 


help address mooring and harbor’ related problems. The Harbor 
Committee has held many meetings to study the report and make 
recommendations to the Board of Selectmen. Many thanks to the 


members of this committee for their time and help. Thank you to the 
town officials for their cooperation. 


Respectfully submitted, 


Dana R. Haynes 
Chairman 
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NORTHEAST HARBOR MARINA REPORT 


1988 was a very eventful year, the U.S. Army Corps of Engineers 
decision on rental moorings, the Ames Corporation Harbor Study, the 
Harbor Committee’s review of a proposed Harbor Management Ordinance 
along with a very busy summer and early winter at the marina. 


In the summer of 1988, four yacht clubs visited Northeast 
Harbor, the largest being the American Yacht Club with almost 50 
boats. Many larger yachts came into the harbor for short stays. The 
yachts seem to be growing in size and numbers putting a strain on 
both the harbor and marina as both are limited on the size and 
numbers that can be handled. 


In 1989 we are planning for another busy summer, one yacht club 


has notified me of their wishes to use Northeast Harbor as a starting 
point for its summer cruises. 


Reservations are coming in ahead of last year but people want to 
stay longer. I anticipate another busy year. 


Thanks to the Harbor Committee, Town Manager, and the Selectmen 


for their advice and support in 1988 and I’m looking foOrwargeere 
another year of cooperation. 


Respectfully submitted, 


William J. Boddy 
Harbormaster 


WASTEWATER TREATMENT FACILITIES 


Sewerline rehabilitation is being conducted in Northeast Harbor 
this winter, as I am sure everyone has noticed. This work is a 
necessary step towards keeping the waters of this area clean. We 
must also start to focus our attention upon reducing excess inflow 
(roof and cellar drains entering the sewerline system). Cooperation 
from the town’s people in this matter will be greatly appreciated. 
Adequate and proper sludge disposal is still much needed and is being 


addressed this year with the request for a dewatering machine (sludge 
thickener). 


Other 1988 improvements were: 


- radio communications system 

- new air compressor for digestors 

- installed pump for NEH digestor 

- repaired rotor cage at Seal Harbor 

- improved pump maintenance at all plants 

- painting and clean-up at Otter Creek and Somesville 

- computer system for better records and control 

- work on chlorine contact tanks for better effluent quality 


I believe the treatment plants are in generally good condition 
and should be able to handle the demands of the upcoming year. 


Respectfully submitted, 


Jim Pelletier 
Chief Operator 
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LEGISLATIVE REPORT 


Dear Friends: 


As we begin a new year and a new Legislature in Augusta, I want 
to thank you for giving me the opportunity to continue representing 
you in the Maine Senate. 


I have been appointed to serve as a member of the Appropriations 
and Financial Affairs Committee. As a member of this committee, the 
protection of people’s investment in state government is the primary 
responsibility. I will work towards a responsible spending program 
that balances priorities and funds those programs that the people 
want and need. I will continue to serve on the Commission on Maine’s 
Future, the Maine Aspirations Compact and the Commission on Inter- 
governmental Relations. I have also been appointed to serve on the 
Joint Select Committee on Corrections. 


I welcome your thoughts and concerns as we in the Legislature 
strive to keep our past commitments to the people of Maine and to 
address the challenges of education, child care, solid waste, 
affordable housing, economic development, welfare reform and property 
taxes. 


I look forward to seeing many of you in the coming months. 
Please feel free to contact me with your comments and concerns. You 
can reach me by calling me at home (374-2865) or in Augusta (289-1505 
or 1-800-423-6900). 

Best wishes for a happy, healthy and prosperous 1989. 


Sincerely, 


Thomas R. Perkins 
State Senator 


ASTICOU TERRACES REPORT 


I am honored to present this report covering my first full year 
as Trustee of the Asticou Terraces Trust. It has been a busy year 


and, on the whole, on which has witnessed considerable progress, both 
physical and financial. 


; Early in the year we concluded a series of conferences with 
Oro icere OC the First National © Bank of “Boston ‘regarding. the 
investment strategy of the Joseph H. Curtis Trust, of which the bank 
1s trustee and we, the Asticou Terraces Trust, the beneficiary. The 
result was a shift in the portfolio emphasis making possible an 
annual increase in our cash flow of slightly more than $10,000. 


We were also fortunate in that the contributions from persons 
using the dock as well as those from visitors to the Lodge and Garden 
were substantially higher than a year ago. Altogether these sources 
accounted for approximately $9,000 of income, or $2,000 more than in 
1987. Total operating income for the year (total revenues less funds 
designated for capital purposes) amounted to $91,610, which was 
sufficient to meet all our normal operating expenses, plus a major 
portion of the labor cost associated with our capital improvements. 


A study of our library was begun in the fall of 1987 and 
continued through May of this year. During this period we consulted 
with numerous professionals and other interested persons in an effort 
to better define our policy for book retentions and acquisitions, 
which policy would adequately reflect our demand and readership 


needs, as well as meeting proper security and preservation 
standards. In this we hoped we might establish for the future an 
ever more meaningful and useful resource for the residents - summer 
and winter - of the Town, and one which would thus fully accord with 


the expressed and implied wishes of our benefactor, Mr. Curtis. 


We concluded that the greater part of the horticultural works 
should continue to be housed in the Lodge as before, but that they 
should be cross-referenced with the Northeast Harbor Library, thus 
giving greater exposure to their availability. We also plan to 
increase our present holdings, both of current horticultural books as 
well as periodicals as funds become available. 


One part of the collection, amounting to some 70 titles of old 
and rare botanical and horticultural works, was judged to be of far 
greater scholarly and/or monetary value than seemed appropriate for 
retention in our small seasonal library. Further, these particular 
books posed a substantial security risk and were of an age and 
condition which called for storage in a humidity controlled 
atmosphere, which we could not reasonably install or maintain. 
Finally, no alternative for housing these volumes within the Town 
appeared feasible or desirable. As a consequence, these volumes were 
offered for sale and yielded $31,500, which was earmarked for capital 
improvements to the property. 


In connection with our study of the library and its contents we 
are grateful to the many individuals who gave freely of their time 
and offered much valuable advice. In’ particular; “our .thanks= "go to 
Mr. Carl Beiser of the Northeastern Maine Library District, to Board 
Chairman David Donnan and to Librarian Bob Pyle of the Northeast 
Harbor Library. 
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Many matters called for prompt action as well as for substantial 
new capital funding. We were on the threshold of a major overhaul 
and rejuvenation of our entire physical plant. 


Superintendent Timothy Taylor indicated a willingness to under- 
take most of the necessary construction work on an in-house basis, 
thereby considerably reducing the cost of having this work performed 
by outside contractors. 


In this connection, it seems only fitting to note the degree to 
which the loyalty and dedication of this self-same individual has 
contributed to the welfare and indeed the very survival of our much 
loved park. Despite many discouraging moments, Tim Taylor has 
brought to bear the many and varied skills which seem uniquely suited 
to the demands of his job. He has not only persevered throughout the 
past 14 years, but has thereby greatly contributed to the well-being 
of his associates, his employees and his community. 


We are also fortunate to have added Michael Saunders and 
Lawrence Fletcher as key members of our team this year, and are happy 
to know they will continue in 1989. 


During the period from July 4th through Labor Day the Lodge was 
open and was visited by more than 8,000 persons. We were fortunate 
in having three experienced and gracious hostesses, Mrs. Edith 
Favour, Mrs. Helen Townsend, and Mrs. Peggy Simpson, who somehow seem 
able to make visitors feel welcome even when they descend in vast 
throngs. We are very grateful to these ladies and we look forward to 
their return next year. 


Considerable work was done on our trails, and, in addition, 
trail and vista clearing work was performed elsewhere in town on 
behalf of the Village Improvement Society. 


In early September we began the reconstruction and renewal 
program referred to earlier in this report. Initially we excavated 
and reset the Lodge’s easterly foundation wall, which had been caving 
in. This work was completed in record time; the trench was refilled, 
loamed and reseeded before the first heavy frost. Immediately there- 
after, we began the residing of the entire Lodge 2/3 complete and 
both buildings have been restained at this writing. This work will 
be finished in the spring, at which time both chimneys will also be 
completely repaired and repointed. Later in the year, probably in 


the fall, we intend to reroof the two buildings. Hopefully we also. 


may be in the position to begin the rebuilding of the fence 
surrounding the garden by late 1989. 


Other additions to the physical plant which were completed 
during the year include a new finger pier at the Asticou Landing, a 
new winter gate for the garden, two small foot bridges, the opening 
of a trail on the western side of the Lodge and numerous other 
Similar improvements. 


Last but hardly least, is the replanting of the garden beds, 
which is currently in the late planning stage. We are very grateful 
to Northeast Harbor landscape architect, Patrick Chasse, for 
undertaking the scale drawings of the entire garden area - to our 


knowledge the first such plans to have been prepared as well as for 
his professional guidance in planning the replanting of the garden 
beds. As earlier noted, it is our hope that the revivified garden 
will at least equal the glory of its earliest days. 


To finance all of these capital improvements we have made use of 
the funds realized from the book sales as well as a number of gifts 
earmarked for these purposes. Most recent of these was a generous 
grant of $5,000 from the Allegheny Foundation of Pittsburgh, 
Pennsylvania, for which we are most grateful indeed. 


In concluding this report, I would like to extend thanks to my 
predecessor Don Coates, who has been most generous in his support and 
to all the town officials whose assistance has proved invaluable. In 
particular I am indebted to the Board of Selectmen, to Town Manager 
Richard Vander Zanden for their advice and their encouragement, to 
Town Treasurer Jean Bonville and to Town Clerk Phyllis Rosay for 
their cheerful indulgence of my frequent invasions of their offices, 
no less than their help in so many ways. 


Finally, I must express my continuing thanks to the residents of 
the town for the privilege afforded me to serve in this very 
challenging post. 

Respectfully submitted, 


Denholm M. Jacobs 
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MOUNT DESERT CHAMBER OF COMMERCE REPORT 


As the entire region realizes an increase in tourism, the role 
of the chamber of commerce has come into question. The business 
community and chamber of commerce recognizes the need for a fine 
balance between the short business season and preserving the identity 
of our community. The trend has been for the chamber to take less of 
a role in promoting the area, and more participation in community 
activities. 


In a continued effort to promote community service the position 
and duties of the Executive Secretary have increased so that they now 
are helping to coordinate with other organizations in town. We hope 
that this position can be eventually connected with some of the needs 
of the Neighborhood House. 


The Information Building received a face lift this spring with 
new paint and windows. Each year the facilities are used a little 
more, and thanks to an excellent staff, everyone who uses the 
building compliments the town and the chamber. We will continue to 
improve and keep the facilities in top condition. 


The new officers elected for the next two years were: Sam Shaw, 
President; Carl Kelley, Vice-President; and Rita Redfield, Executive 
Secretary. 


I would like to thank Roger Waterman and Al Murdoch for their 
time and efforts for the past two years, they have been dedicated and 
helpful to the Chamber of Commerce. 

Respectfully submitted, 


Steven K. Parady 
President 1986-1988 


NORTHEAST HARBOR LIBRARY 


The Northeast Harbor Library is a corporately held non-profit 
educational and cultural institution that is operated by a board of 
trustees to provide the residents and seasonal residents of Mount 
Desert and the Cranberry Isles with full-range library service. The 
library 1S open weekdays, Wednesday evenings and Saturday mornings 
three seasons of the year and adds Saturday afternoons to its 
schedule in summer. It also serves as the library for Mount Desert 
Elementary School. 


Loaning books is the library’s primary function. Loan services 
also include periodicals, LP records and compact disks, educational 
videocassettes, and miscellaneous mixed-media materials. Available 
are reference resources, a full scholarship program for town resident 
graduates of the island’s high school, full inter-library loan and 
book search, an excellent music listening and small performing room, 
an outstanding series of exhibitions, a meeting center for local 
organizations, and storytelling for small children. 


Funding is obtained through popular donation, municipal stipend 
(through direct appropriation and the school budget), and endowment 
income. Generous community response to the annual fund drive makes 
possible the delivery of quality library service by substantially 
contributing to the ability to meet the annual budget. 


In 1988 21,844 patrons (including school children) borrowed 
32,153 books and other materials, setting the record high for library 
use. The Scholarship Committee made two awards at graduation and 49 
grants-in-aid to local graduates of MDI High School. The Exhibitions 
Committee mounted nine shows through the year the most significant of 
which was a tribute to the late Somesville architect Robert W. 
Patterson. (A precise record is not kept of meeting attendance or 
exhibit visits). During 1988, 992 books were added to the collection 
and 729 removed, leaving a collection of 33,000 books and roughly 
2,000 non-print items at year’s end. 


To meet the need for improved service to children and young 
people an additional part-time staff member was added. This 
increased weekly staff commitment to 112 man-hours, and made ast 
regularly possible for personnel to work with each classroom group 
from the elementary school. 


Under the leadership of its chairman, David Hibbs Donnan, the 
Board of Trustees is working through its twelve standing committees 
to meet the challenge of the present and plan for the future. The 
most evident of these efforts is that of the Executive, Development, 
and Building and Grounds Committees on a major capital undertaking. 
The library was constructed in 1951 and enlarged by five subsequent 
individually planned additions. The objective of the project is to - 
1) bring the structure into compliance with existing fire safety 
requirements; 2) replace an overtaxed, inefficient heating system and 
weatherize uninsulated roof space; and, 3) redesign a roof area where 
two additions join the original building. It is intended that some 
additional space will be gained and legal public access to the second 
floor will be made possible. Towns-people are invited to see the 
architect’s model and plans concerning this project, for which 
special capital funds are being raised. 
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As Librarian I would like to offer recognition and appreciation . 
to the people of Northeast Harbor and surrounding villages who, 
through their devotion to books and reading, have given themselves an 
outstanding small-town library. 


Respectfully submitted, 


Robert R. Pyle 
Librarian 


CIRCULATION STATISTICS, 1988 


Adult non-fiction 5,837 
Adult fiction 7,992 
Juvenile 14,298 
Periodicals 3,408 
Miscellaneous 618 
Total loans tay Abo Ie | 


; 
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SEAL HARBOR LIBRARY 


fee Nes. 6 do DUS)» Year. Tor 7 they tapraryn Book circulation 
continues to increase as well as patron visits. 


A new porch railing was installed and the roof has been newly 
shingled. 


The annual book sale/bake sale was a tremendous success. 


The book committee keeps the library book selection current and 
varied to meet the interests of an expanding list of patrons. 


Summer events at the library began with a wine tasting evening 
hosted by Henry and Lisille Matheson, our Seal Harbor vintners, 
owners of the Mount Veeder Winery in Napa Valley, California. 


Another special event was an exhibition of the art of our Seal 
Harbor children. 


Clare Stone also exhibited her photographs at the library. 


. Respectfully submitted, 


Deborah W. Burch 
Librarian 
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SOMESVILLE LIBRARY REPORT 


1988 has been an important year of revitalization for the 
Somesville Library. 


A community survey was conducted in January. Based on its 
results, a number of changes have been implemented and new programs 
begun. 


Several special activities have been presented to encourage 


increased use of the library. Three newsletters have been published 
with the intent of informing the community of the programs offered by 
the, -fibrary. Both summer and winter hours were altered to 


accommodate the needs of a greater number of adults and children. 
Successful summer events included a six week children’s storytelling 
program and a children’s reading program in which we presented 
fourteen certificates. 


A reorganization of the collection has been completed, and 
updating of the card catalog is currently in progress. Books are 
added to the collection monthly. A large "open" sign is hung on the 
front door during the operating hours to encourage library use. 


We are grateful to all the individuals who have made book 
donations and to the Woman’s Literary Club of Mount Desert and the 
Mount Desert Garden Club. These organizations make yearly donations 
for the juvenile and garden sections respectively. 


Also, I would like to express my gratitude to the Trustees and 
the volunteers who have contributed many hours toward our 
revitalization efforts. 


A group of "Friends of the Library" was recently organized to 
coordinate volunteers, plan book discussions and assist in 
fundraising. Annual craft sales, festivals, book sales and 
individual donations all contribute significantly to funding our 
operating budget. 


We are encouraged to see the increased usage of the library over 
the past year, particularly by families with children, and we look 
forward to an exciting 1989. 


Respectfully submitted, 


Patricia D. Pugh. 
Librarian 


MOUNT DESERT HOUSING AUTHORITY REPORT 


The Town of Mount Desert Housing Authority provided housing for 
18 elderly families during 1988. The 18 one bedroom apartments at 
Maple Lane Apartments have been fully occupied and there is a waiting 
list of individuals desiring to become tenants. 


Payment in lieu of taxes for 1988 - $1,929.30 

The Mount Desert Housing Authority is very appreciative of the 
support received from the Police Department, Fire Department and the 
Public Works Department in helping us care for the senior members of 
our community. 


Respectfully submitted, 


Arthur Coombs 
Chairman 
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OTTER CREEK AID SOCIETY 


"To aid and assist in matters relating to the management and 
development of the village of Otter Creek". So read the new by-laws 
established through a complete revamping of our constitution making 
1988 somewhat of a banner year. 


The Aid Society presently owns the Community Hall and the Fish 
House down on the shore. 


We are also presently establishing in cooperation with the town, 
a village green on the former school house lot. 


Many improvements were made to the "hall" including a complete 
rebuilding of the furnace thanks to Larry Smith for devoting many 
hours. 


There were several donations of fire wood for the hall and a 
special thanks to those who helped process and throw it in the 
cellar. The Society helped with a donation to the "Children’s 
Ballfield" which is still progressing but very slow because of lack 
of time or money, but at least the kids do have a place to play ball. 


Thanks to volunteer fire companies’s donation and everyone else 
in the village who helped make the Aid Society what it is today and 
hopefully the future will bring many more new improvements for all. 


Respectfully submitted, 


Steve Smith 
President 


GREAT HARBOR COLLECTION REPORT 


The Museum enjoyed another successful year in 1988. Visitation 
steadily increased and donations more than quadrupled during our 
seventh season. Our steady stream of visitors included both tourists 
to the area and local residents. 


Many camp groups from the YMCA and other camps had tours of the 
Museum, aS well as the Mt. Desert Elementary School and the Homestead 
Project group. 


Special programs this year included six demonstrations, ranging 
from antique tool usage to weaving, as well as a slide/show lecture 
on building a wooden schooner, which will be repeated in summer 
1989. We have continued with our winter programs while concentrating 
on fundraising. 


The Museum has benefited from increased exhibit space with the 
addition of the Rotating Exhibit Room on the second floor. The 
rotating ‘exhibits, including "Green Mountain Railroad", were 
especially popular with local residents. 


An important contribution to the collection in 1988 was a series 
of. 100 glass negatives of pictures taken around the turn of the 
century at Mt. Desert Rock Lighthouse. This donation attests to the 
growing recognition of the Museum and the photographs will be used as 
part of at least one exhibit in the summer. 


The Director/Curator is writing a chapter for the Bicentennial 
Committee’s book on the history of Mt. Desert. The Museum is 
planning to sell the book in summer 1989. AS parle ore arhe 
bicentennial year’s celebrations we will also offer a walking tour of 
Northeast Harbor as it was around the turn of the century. 


In summary, the Museum has continued to become more a part of 
the Mt. Desert community, in large part due to the 5-year extension 
on its lease by the town in March 1988. The Great Harbor Collection 
has also successfully completed a survey by John Carter from Maine 
Maritime Museum for the Institute of Museum Services. This program 
will benefit the Collection greatly and will bring us one step closer 
to accreditation by the American Association of Museums. 


We are looking forward to providing another season of historical 
appreciation and learning in Northeast Harbor. 


Respectfully submitted, 


Patricia A. Wedin 
Director/Curator 
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MOUNT DESERT SCHOOL DEPARTMENT 
1988 Administrative report 
To the School Committee and Citizens of Mount Desert: 
We are holding our own in regards to enrollment. We began the 


year with .192 .students, . but..as of  today,-January 23,,. 1986, .Gu5 
membership is holding steady at 177. The distribution is as follows: 


Ki Ba 8 ne a A ee 6 ee eee eee 
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There have only been two staff changes this year. Blanche 

Johnson returned from her year’s leave of absence and resumed 

teaching Grade 5 until Christmas. Ms. Karen Sharpe was hired to 


replace Mrs. Johnson. Also in December, our Home/School Coordinator, 
Carey Donovan, went on maternity leave for the rest of the 1988/89 
school year. She has been replaced by Mrs. Rebecca Gray, who will 
fill the position until June of this year. Carey will be back in the 
La lie 


As always, many of our staff members have been involved in 
professional growth activities which have included professional 


conferences, workshops, and coursework. Eight members of the staff 
have Masters Degrees and two others are well on their way to earning 
their advanced degree. As a result of these activities, the staff 


continues to learn new ideas and ways to better meet the educational 
needs of our students. 


The Mount Desert Elementary School PTO has been revitalized 
under the leadership of Wayne Sprague and has been meeting regularly 
this year. In conjunction with the PTO, Katie Fernald and Marie 
Doyle have reinstituted the School Volunteer Program. We are looking 
forward to increased participation and expanding the PTO and 
Volunteer Programs. 


Curriculum development, improvement, and update is a never- 
ending process in the field of education. Under the direction of 
Curriculum Director, Judy Cox, many of our staff members have been 
involved in this process which is generally done during the week and 
after school hours. This year, the Science Curriculum is being 


implemented, Language Arts is undergoing changes, and Gifted and 


Talented Education is making outstanding progress. These changes 
require a great deal of time and energy on the part of the entire 
school community, but the reward of delivering a better program to 
our students is worth the effort. 


As in the past, the Mount Desert Elementary School Staff has 
been provided with an excellent opportunity for personal enrichment 


related to education. Mrs. Brooke Astor has continued a fund which 
is available through application for various experiences; pursuit of 
academic degrees, educational travel, internships, and other 
possibilities staff may suggest. A similar fund has also been 


continued for children in the school who have special interests. 


We Sincerely thank our school committee members and _ the 
community for their commitment to the education of our youth from the 
Town of Mount Desert. We appreciate the dedication of School 


Committee Chairperson Maude March, and members Joanne Smith and John 
Doyle. 


Respectfully submitted, 


James E. Morin Judy Casey Cox Richard E. McFalls 
Principal Director of Curriculum Supt. of Schools 
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HORTON, McFARLAND & VEYSEY 
Certified Public Accountants 
Ellsworth, Maine 


04605 


M. R. Horton, Jr., CPA Area Cogs a 

James E. McFarland, CPA 667-5529 

Floyd S. Veysey, CPA 
—_—_——_——— January 30, 1989 


Members of the Board of Selectmen 
Town TOlwntve Desert 
Mt. Desert, Maine 


We have examined the combined financial statements and the combining 
fund and account group financial statements of the Town of Mt. Desert, 
Maine, as of and for the year ended December 31, 1988, as listed in the 
table of contents. Our examination was made in accordance with 
generally accepted auditing standards and, accordingly, included such 
tests of the accounting records and such other auditing procedures as 
we considered necessary in the circumstances. 


As described in Note 1B, the combined financial statements referred to 
above do not include financial statements of the General Fixed Assets 
Group of Accounts which should be included to conform with generally 
accepted accounting principles. 


In our opinion, except for the effect on the financial statements of 
the omission described in the preceding paragraph, the combined 
financial statements and the combining fund and account group financial 
statements referred to above present fairly the financial position of 
the Town of Mt. Desert, Maine, at December 31, 1988, and the results of 
its operations for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent with that 
of the preceding year. 


Our examination was made for the purpose of forming an opinion on the 
combined financial statements taken as a whole and on the combining 
fund and account group financial statements. The accompanying 
financial information listed as supplemental schedules in the table of 
contents is presented for purposes of additional analysis andvis noGee 
required part of the combined financial statements of the Town of Mt. 
Desert, Maine. The information has been subjected to the auditing 
procedures applied in the examination of the combined and combining 
fund and account group financial statements and, in our opinion, is 
fairly stated in all material respects in relation to the combined 
financial statements taken as a whole. 
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TOWN OF MOUNT DESERT Exhibit A 
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
DECEMBER 31, 1988 


GOVERNMENTAL FUND TYPES FIDUCIARY ACCOUNT GROUP TOTALS 
Special Capital Fund Type General (Memorandum Only) 
General Revenue Projects Trust Long-Term Debt 1988 1987 


RRARRRR RRR AR ER ARERR RII IIR RR TOI IRI IIS TTS TT TI DTT TR DDR DO TT ARIE 


Assets 
Cash | 217/599 551 8,870 226,116 374,368 
Investnents 1,968 ,062 750,000 2,718,062 3,121,105 
Receivables 
Taxes | PASSE vi 297812 38,429 
Tax liens 1,145 1,145 2,075 
Due from other gov'ts 5 028 
Due from other funds Lyk tiga DOO 22,781 COS 5 der s30 722 
Road opening deposit 4,320 4,320 
Amount to be provided 
for retirement of 
| long-term debt 2,246,000 2,246,000 2,367,000 
Total Assets 2,228,872 1,567,126 763,190 22,181 2,246,000 67827 969. 1 238 es 
Liabilities and Fund Balances 
Liabilities 
Due to other funds 1,589,556 12,298 1,601,854. * 153305722 
Deferred tax revenues 25,447 25,447 25,447 
Prepaid taxes 28,944 
Vacation leave accrual 4,000 4,000 4,000 
Accounts payable 1,093 211,046 212,139 137,601 
Deferred revenues- 
School tax relief 3,463 ) 3,463 9,149 
Bonds payable 2,246,000 2,246,000 2,367,000 
Total Liabilities 1,623,559 223,344 2,246,000 4,092,903 3,902,863 
Fund Balances 
Reserved for encumbrances 105,313 105,313 132,691 
Reserved for endowments 22,181 22,781 2528 
Unreserved 
Designated for subsequent 
years’ expenditures 1,065,673 539,846 1,605,519 2,016,054 
Undesignated 500,000 501,453 1,001,453 1,165,591 
Total Fund Balances 605,313 | 1,567,126,» 539,846 22,781 2,135,066 3,335,864 
Total Liabilities ofade Sei LON Oe 
and Fund Balances 2,228,872 1,567,126 763,190 22,181 2,246 ,000 G27 969) 7,238,127 


The accompanying notes to the financial statements are an integral part of these statements. 
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TOWN OF MOUNT DESERT - GENERAL FUND 


Schedule 1 


STATEMENT OF ESTIMATED AND ACTUAL REVENUES - FOR YEAR ENDED DECEMBER 31, 1988 
TTTTTITIL LITLE LLL LLL LLL Ltt LLL LL tL LLL Lind 


Over-(Under) 


Revenues Estimated Actual Budget 
Taxes 
Property 2,743,586 2,743,586 
Motor vehicle 175,000 219, 260 44,260 
Boat excise 15,000 23,988 8,988 
Supplemental 2,578 2,578 
Interest on taxes 3,000 5,238 2,238 
2,936,586 2,994,650 58,064 
Interqovernmental; Revenuesss ie) | (n-s-sase~=seec=esSeseseaee es sooo ee one ae 
Acadia National Park 8,600 8,939 339 
Otter Creek Treatment Plant 7,000 6,361 (639) 
Road assistance 17,000 18,026 1,026 
Veterans exemption 300 279 (21) 
Civil emergency preparedness 150 288 138 
Tree growth 100 49 (51) 
Snowmobile refund 500 462 (38) 
Education tax relief 9,149 9,149 
Teacher certification grant 3,845 3,845 
37,495 47 ,398 9,903 
Charges for ServiceS eee enn nnn wwnnnwennrnnccwnnn nnn nasnsennn 
Northeast Harbor marina 150,000 187,042 37,042 
Seal Harbor marina 135 135 
Police department 4,000 1,645 (25309) 
Highways 8,000 15,891 7,891 
Sewers 1,000 886 (114) 
Refuse 3,000 3,398 398 
Parks and cemeteries 11,900 11,845 (55) 
Planning and zoning 1,900 1,741 (159) 
Licenses and permits 2,400 1,525 (875) 
Tax collection 4,000 5,419 1,419 
186,335 229,527 43,192 
MiscellaneolS «(ten enn nn nnn nn nnennennnnenncnenenncnnn= 
Sale of town property 55,000 (55,000) 
Interest on investments 145,000 228, 787 83,787 
Interest on sewer bonds invested 60,000 69,902 9,902 
Insurance dividends and refunds 9,500 16,053 6,553 
Maple Lane apartments 1,800 1,847 47 
Telephone booths 1,800 1,779 (21) 
Donations 1,600 1,110 (490) 
Other 24,900 30,409 5,509 
299,600 349 , 887 50,287 
Operating Transfers IN «§«-_ | wert nen nnn nnnnnnnnannn nnn nnn nnn n-ne nnn - == 
Federal Revenue Sharing 1,083 1,083 
State Municipal Revenue Sharing 74,080 74,080 
Transfers from Reserves 139,700 135,877 (3,823) 
214,863 211,040 (3,823) 
Total Revenues 3,674,879 3,832,502 157,623 
Fund Balance Used to Reduce Taxes 100,000 =sssssss=sss=ssssss=sssss==== 


Total Revenues & Use of Fund Balance 3,774,879 


TOWN OF MOUNT DESERT 
GENERAL FUND 


STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES 
FOR THE YEAR ENDED DECEMBER 31, 1988 
ahahaha aL LL ELLE LLULULLCO LEST I SII eLe ere eee etree ee eT ETT ET eRe Tee ee Tee TEES TET TTT TTT E TT TTT TTT TTT TT 


(Over )-Under 


Encumbered 
From 1987 


Appropriation 


Expenditures 
Net of Refunds 


Encumbered 
to 1989 


Schedule 2 


Page 1 of 2 


Budget 


RRRERE RRR ERR RRR RR RII EIR ICICI GCC TOIT Ta SS dG TG I TE TB BEE 


General Government 
Elected Officials 
Administration 
Assessing 
Tax Collecting and Treasury 
Planning and Zoning 
General Government Building 
Town Clerk 


Public Safety 

Police 

Fire Department 
Northeast Harbor 
Seal Harbor 
Somesville 
Otter Creek 
Other fire expenses 

Civil Emergency 
Preparedness 


Public Works Department 
Highways, Streets and Bridges 
Sewers 
Septic services. 
Refuse collection and disposal 
Parks and cemeteries 


Health and Public Assistance 
Public health 
Public assistance 


Recreation 


Wastewater Treatment Plants 
Northeast Harbor 
Somesville 
Seal Harbor 
Otter Creek 


1,451 


34,565 
163,397 
49,592 


31,167 
154,246 
48,653 


3,398 
9,151 


224,745 


31,550 
28 094 
6,400 
6,000 
113,600 


210,176 


35,016 
26,313 
12,929 

5,164 
50,682 


875 


24,994 


See ee fee eee OO eee ee ee OOO ee SOO OS SSS SOO BeOS eee ee S22 e2 sees ee esD es ee eee sees eee eee emo emo wmee emo meee 
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TOWN OF MOUNT DESERT Schedule 2 
GENERAL FUND Page 2 of 2 
STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES 


FOR THE YEAR ENDED DECEMBER 31, 1988 
ITT TtTittiititiitiitiiiittii tit iii titi litle tirt ir iret ii iret iit rer ret erie ree ri sree rer rir rir rer rier irre rier ret re T re Tr Ter Te Tee 


Encumbered Expenditures Encumbered (Over) -Under 
Fron 1987 Appropriation Net of Refunds to 1989 Budget 
TTT TTT ITIL I LTT LLL ELLE EL LLLLELELELELELELELELELELELELEELELELELLLLLLELELELELLLLLLELLLLLELELLLLLLLLLLELL ELLE ELLeL citi rine: 
Marine Department 
Northeast Harbor 6,235 68 , 750 68 ,078 6,235 672 
Seal Harbor 5,100 1,850 3,250 
Somesville 600 600 
Bartlett Island 600 600 
6,235 75,050 71,128 6,235 3,922 
Debt Service 
Principal of debt 121,000 121,000 
Interest on bonds 160,992 161,041 (49) 
Interest on temporary notes 22,500 Z579ee (1,422) 
304,492 305,963 (1,471) 
Miscellaneous 
Retirement 31,600 29,282 2,318 
Workman's compensation 43,500 46,405 (2,905) 
Social security 49,500 57,411 (7,911) 
Insurance 70,300 62,568 dyad2 
Chamber of Commerce 6 ,500 6,056 444 
Kindergarten 1,800 1,800 
Libraries 8,300 8,300 
Dutch Elm Disease 3,000 P32 1,768 
Ambulance attendants 100 100 
Neighborhood House 5,000 5,000 
219,600 218,054 1,546 
Assessments 
High School 572,093 572,093 
County tax 151,676 135,461 16,215 
Overlay 15,757 4,880 10,877 
739 ,526 712,434 27,092 
Operating Transfers Out 
Elementary school 742,161 742,161 
Fire equipment reserve 39,659 (39,659) 
Wastewater reserve 39,659 (39,659) 
Sinking fund reserve 39,659 (39,659) 
Refuse equipment reserve 39,659 . (39,659) 
Public works equipment reserve 39,659 (39,659) 
Police equipment reserve 39,659 (39,659) 
Northeast Harbor landing reserve 79,318 (79,318) 
Town roads reserve 79,318 (79,318) 
742,161 £7 133575) (396,590) 
Total 45,513 3,774,879 3,922,570 105,313 (207,491) 


eee eee ee eee eee eee eee eee ee ee ee ee ee 
a a a a a a a a a a ee ee eS SS SS SS SS SS SS SSS SS SSS SST SET 
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TOWN OF MOUNT DESERT Schedule 4 
RESERVE FUNDS 

STATEMENT OF ACTIVITY 

FOR THE YEAR ENDED DECEMBER 31, 1988 

: KREKERKKERRERARRRERERR ERR ERE RERERE ERE ERR IRR RRO OOS CSS. 
Balance Balance 


January 1 Additions Withdrawals December 31 
RRERERRERERERERERER RRR ERE RRR ERE RRR ER RR RRR REE ERR IRE RRR ROR TOR 


Capital Improvement Funds 


Town roads 79,318 79,318 
State aid roads 112,297 112,297 
Wastewater 80,375 82,057 162,432 
NEH Landing 89,197 79,318 168 515 
Recreation 27,013 27,013 
Sidewalks 20,000 20 ,000 
Parking 13,865 13,865 
Sea Street parking 3,827 3,827 
Bartlett Island Landing 1,515 15535 
Long Pond 1,228 1,228 
Planning 14,783 14,783 
Capital Equipment Funds 
Public works 105,250 39 ,659 65,877 79 ,032 
Fire 60,784 39 659 50 ,000 50,443 
Refuse 27,587 39,659 67,246 
Police 39 659 39 659 
Others 
Refuse disposal 26,676 26 ,676 
Sinking fund 1577103 39 ,659 197,422 
Unemployment compensation 8 , 268 8 ,268 
— Legislative fund 

(school) 3,584 3,984 
Legal fund 

-Otter Creek landing 1,739 1,739 
Vacation/sick leave By hae 3,123 
Dog welfare 2,224 520 7 273) 
Insurance 4,985 4,985 
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Richard E. McFalls 
Judith A. Cex 
Karen Taylor 

Jane Savage 

Nancy Thurlow 


James Morin 
Georgette Stratton 


Jean Fernald 
Phyllis Partridge 
Mary Lou Smith 
Emma Richards 
Mary Jane Graves 
Susan Tripp 
Marie LaRosee 
Karen Sharpe 
Louise Mills 
William Johnston 
Janice Church 


Joseph Smith 
Paula Kandutsch 
Marc Chappe 
Jeanne Ott 
Herbert Watson 
Donald Wood 
Deborah Brown 
Carey Donovan 


Gary Tyler 
Lawrence Sargent 
Gary Assad 


Robert MacLeod 
David Dawson 
Joseph Wieland 


Jean Gray 


MOUNT DESERT SCHOOL DEPARTMENT f 


Mrs. 


SCHOOL COMMITTEE 


Maude March, Chairman 


Mrs. Joanne Smith 
Mr. John Doyle 


ADMINISTRATION 


SCHOOL PERSONNEL 


TEACHERS 


MAINTENANCE 


BUS DRIVERS 


FOOD SERVICES 


LIBRARIAN 
Robert Pyle 


Superintendent of Schools . 
Director of Curriculum & Instruction 
Secretary | 
Bookkeeper 
Bookkeeper 


Supervising Principal 
Secretary 


Kindergarten 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grade 
Grades 7/8 Science/Math 

Grades 7/8 English/Reading — 
Gifted & Talented Coordinator 
Grades 7/8 Social Studies/Reading 
Learning Disabilities 

Industrial Arts 

Speech Therapist 

Physical Education 

Music 

Art 

Home/School Coordinator 


DUFF HRWNe 


Head Custodian 
Custodian 
Custodian 


Head Bus Driver 
Bus Driver 
Bus Driver 


Laverne Walton 


MOUNT DESERT SCHOOL DEPARTMENT 
Proposed Budget 


1989-1990 
Projected Proposed 
Account 1987-1988 1988-1989 1988-1989 1989-1990 
Expended Budget Expenditures Budget 
EGULAR PROGRAMS 
INSTRUCTION 
Master Teacher Stipend $ 0.00 S$ 0.00 S$ 0.00 $ 3,000.00 
Reg. Salaries: Teachers 318,816.46 352670200 351,670.00 B68e7 71 00 
| Reg. Salaries: Aides & Assts. 8.61 4,000.00 5, 100-00 5,000.00 
Substitutes 3,381;25 5,000.00 4,000.00 5,000.00 
Tuition Reimbursement 13612.65 2,500.00 1,800.00 2,500.00 
; Professional Svcs. (Couns.) 0.00 1,000.00 0.00 1,000.00 
| Contracted Svcs.: Equipment 988.90 1,000.00 1,000.00 1,000.00 
Staff Travel 128.72 400.00 200.00 400.00 
| Teaching Supplies 13,2632 52 13,000.00 11,000.00 13,000.00 
| Textbooks 25 305e/2 3,500.00 5,000.00 3,500.00 
Periodicals 110 +50 400.00 200.00 300.00 
Repl. or Purch. of Equipment Le 7ir.99 1,400.00 10,552.00 10,000.00 
Dues & Fees 787.00 600.00 600.00 800.00 
Total Instruction $343,117.62 $384,470.00 $391,122.00 %14,271.00 
HEALTH SERVICES 
Salaries: Nurse $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 
Tuition Reimbursement 0.00 0.00 0.00 — 0.00 
Physician & Physicals 665.89 1,000.00 750.00 1,000.00 
Contracted Svcs.: Equipment 126.00 0.00 0.00 0.00 
Insurance (Malpractice) 0.00 0.00 0.00 0.00 
Staff Travel 250.00 250.00 250.00 250.00 
Supplies 95.01 200.00 100.00 200.00 
Books 0.00 0.00 0.00 0.00 
Periodicals 0.00 0.00 0.00 0.00 
Repl. or Purch. of Equipment 0.00 0.00 0.00 0.00 
Dues & Fees eee ieee eee OOO ek MeO este Lard th 
Total Health Services =p Ava yA URLS yeaa <0) oe POO. 00 $ 7,500.00 
IMPROVEMENT OF INSTRUCTION 
Curriculum Development SD shOOaso Gor 2,000.00 —$° 1500.00 $ 2,000.00 
LIBRARY & AUDIO VISUAL 
Salaries: Librarian S57 50e00, 9 75900. 00 $ 5,900.00 $ 6,000.00 
Contracted Svcs.: Equipment 0.00 100.00 50.00 100.00 
Supplies 120.20 150.00 150.00 150.00 
Books 0.00 0.00 0.00 0.00 
Periodicals 0.00 0.00 0.00 0.00 
Audio-Visual Materials 221.46 500.00 500.00 500.00 
Repl. or Purch. of Equipment 0.00 0.00 0.00 500.00 
‘Dues & Fees eee O00) Se See OOF et 000 ee 


Total Library & A-V $6,091.66 $6,650.00 $6,600.00 pea bere eH 8, 


MOUNT DESERT SCHOOL DEPARTMENT 
Proposed Budget 


1989-1990 
Projected Proposed 
Account 1987-1988 1988-1989 1988-1989 1989-1990 
Expended Budget Expenditures Budget 
‘PECIAL EDUCATION 
INSTRUCTION 
Salaries: Gifted/Talented $ OF00.erS Os00s8es 0.00 $ 0.00 
Reg. Salaries: Teachers S40), Siayilic Ube 324500.00 32 3506.00 34,291.00 
Reg. Salaries: Aides & Assts. 4,192.80 3,500.00 2,700.00 3,500.00 
Tuition Reimbursement 0.00 0.00 0.00 0.00 
Professional Svcs.: (Ther, Coun) 620.36 1,000.00 1,000.00 1,000.00 
Contracted Svcs.: Equipment 0.00 0.00 0.00 0.00 
Tuition (Special Ed.) 2,000.00 2,000.00 2,000.00 2,000.00 
Teaching Supplies 602.64 700.00 700.00 700.00 
Textbooks 0.00 0.00 0.00 0.00 
Repl. or Purch. of Equipment 0.00 0.00 0.00 0.00 
Dues & Fees 0.00 0.00 300.00 200.00 
Total Instruction 29325770. 95pm 6095 900.00 7 Hse Sen Ue00 $ 41,691.00 
OTHER STUDENT SERVICES 
Prof?-Svess*(Hancs-Ctys Ed.) Farad oS) Nea? ag aya RO 8) So te O00. U0 S298 lve 
OTHER STUDENT TRANS. SERVICES 
Transp. Purch. Froaboa ineMe. $ OF 00g cs 0.00 $ 0.00 $ 0.00 
Transp. Purch. Fr. Private Organ. 0.00 0.00 0.00 0.00 
Total Other Student Trans. $ 0.00 0.00 0.00 0.00 
>O-CURRICULAR 
INSTRUCTION 
Extra-Curricular Salaries % .0,.164,00gn oo 60.825. 00Nemo, £a, 200.00 $ 10,500.00 
Fine Arts Performances 24225 500.00 500.00 500.00 
Contracted Svcs.: Offic, etc. 910.00 1,200.00 1,000.00 1,200.00 
Supplies 1,496.99 1,500.00 1,500.00 1,500.00 
Repl. or Purch. of Equipment 23.2609.01 500.00 500.00 500.00 
Total Instruction Wao Ol. 2 Ore, D2 oe 00) $_11,700.00 $ 14,200.00 
“OOD SERVICES PROGRAM 
FOOD SERVICES OPERATION 
Interfund Transfers 32 13,600.00. $13,000.00 "75%137000 200 $ 13,000.00 
JINDISTRIBUTED 
SCHOOL COMMITTEE 
Salaries: School Committee % 1,200.00) 8° 1,200.00, ($1,200.00 $ 1,000.00 
Prof. Svcs.: Legal & Auditor 15,240.45 1,000.00 1,200.00 1,400.00 
Dues & Fees 379.50 500.00 350.00 500.00 


Total School Committee 


OFFICE OF SUPERINTENDENT 
Assessment for Administration 
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meee 18235 95 


Po ororooLedd 


§ 2,700.00 


mezUs27 1.00 


$_2,750.00 


$ 20,056.00 


$2,900.00 


$ 21,954.00 


MOUNT DESERT SCHOOL DEPARTMENT 
Proposed Budget 


1989-1990 
Account 1987-1988 1988-1989 1988-1989 1989-1990 
ee eS Expended 1s Budget "Expenditures Budget 
INDISTRIBUTED cont'd 
DISTRICT WIDE BENEFITS 
Blue Cross/Blue Shield $ 32,442.56 § 37,000.00 g§ 43,000.00 § 54,783.00 
Social Security 6,077.85 8,000.00 8,000.00 8,000.00 
Retirement & Medicare 35023534 5,000.00 5,000.00 5,000.00 
Medicare 0.00 0.00 0.00 0.00 
Total District Wide Benefits oui) 55431759 -$ 50000500) .°$56,000/00 $ 67,783.00 
OFFICE OF PRINCIPAL 
Reg. Salaries: Principal 225,07 5800m © 294675.00 S930 5000..00 $ 31,800.00 
Reg. Salaries: Secretary Pe 057 254 Lis 200,00 11,805.00 L235 00 
Contracted Svcs.: Equipment 969.44 1,000.00 1,000.00 1,000.00 
Advertising 835.62 500.00 900.00 1,000.00 
Staff Travel 100.00 200.00 200.00 200.00 
Office Supplies & Postage 1638.18 1,500.00 1,800.00 1,700.00 
Books 0.00 0.00 0.00 100.00 
Periodicals & Books 48.97 100.00 100.00 100.00 
Dues & Fees (Incl. Conf.) 233.00 250.00 250.00 250.00 
Misc. (Petty Cash) 265.99 250.00 280.00 300.00 
Total Office of Principal Seas O234 (Ars res ely). 00)) $46,335.00 > § 48,963.00 
OPERATION & MAINTENANCE OF PLANT 
Reg. Salaries: Custodians me40, 209959 5 90,000.00" FS) 468,116.00 $ 51,056.00 
Reg. Salaries: Overtime 0.00 500.00 0.00 500.00 
Utility Svcs.: (Water, Sewer) 691.25 750.00 700.00 800.00 
Rubbish Removal 0.00 0.00 0.00 0.00 
Contracted Svcs.: Building FRBE3S17 6,000.00 6,000.00 8,000.00 
Contracted Svcs.: Grounds 400.17 0.00 2,000.00 0.00 
Contracted Svcs.: Equipment 968.43 2,000.00 1,000.00 2,000.00 
Insurance (Bled. & Equipment) 14,268.00 9,000.00 9,000.00 10,000.00 
Telephone 2), BDO w39 3,000.00 3,000.00 3,500.00 
Wupplies © 5,859.23 6,000.00 6,000.00 6,000.00 
Electricity 8, O28 62 9,500.00 8,500.00 9,000.00 
lw Ps Gas 142.96 250.00 200.00 250.00 
Heating Oil A 05353753 15,000.00 13,000.00 14,000.00 
Repl. or Purch. of Equipment 1,582.68 1,600.00 1,800.00 1,000.00 
Dues & Fees (Incl. Conf.) 0.00 _ 0.00 0.00 0.00 
Miscellaneous 500.00 300.00 500.00 pu 2300.00 
Total Op. & Maint of Plant $*/99'3796'.82)* °$ 1035900: 00» i$ 99,816.00 $106,406.00 
STUDENT TRANSPORTATION 
Reg. Salaries: Bus Drivers S38.261-49 15 939,099.00, $39,580.00 $§ 41,954.00 
Reg. Salaries: Overtime 0.00 0.00 0.00 0.00 
Other Prof. Svcs. (Physicals) 0.00 200.00 100.00 200.00 
Garage Rental 0.00 0.00 0.00 0.00 
Insurance 7,806.18 3,500.00 5,000.00 8,000.00 
Supplies 791.23 300.00 750.00 900.00 
Fuel 4,084.29 10,000.00 6,000.00 7,000.00 
Repl. or Purch. of Equipment 1 ie de 0.00 0.00 0.00 
Dues & Fees (Incl. Conf.) 0.00 125.00 0.00 125.00 
Miscellaneous 0.00 0.00 0.00 0.00 
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MOUNT DESERT SCHOOL DEPARTMENT 
Proposed Budget 


1989-1990 
Projected Proposed 
Account 1987-1988 1988-1989 1988-1989 1989-1990 
Expended Budget Expenditures Budget 
JINDISTRIBUTED cont'd 
STUDENT TRANSPORTATION cont'd 
Contracted Svcs.: Equipment > 18,518.75 $ 13,000.00 $ 15,000.00 $ 13,000.00 
Purch. of School Bus 20 One uw 17,500.00 17,500.00 17,500.00 
Total Student Transportation $_ 89,957.38 $_ 83,720.00 $ 83,930.00 $88,679.00 
CAPITAL OUTLAY 
Land & Improvements $ C7000) s 0.00 $ 0.00 $ 0.00 
Buildings 17,399.43 11,000.00 4,000.00 17,000.00 
Equipment 0.00 0.00 0.00 5,000.00 
Total Capital Outlay Sealy 399.43 $11,000.00 $4,000.00 $22,000.00 
INSURANCE SERVICES 
Unemployment $ 21.05 9 0.00 $ 0.00 $ 0.00 
Workmen's Compensation 12081620 6,000.00 6,000.00 7,000.00 
Total Insurance Services $%129108225 $6,000.00 $ 6,000.00 $___ 7,000.00 
CONTINGENCY 
Miscellaneous (Safety Factor) veees, 000/002 meret 3000.00 una ce 0.00 $3,000.00 
COTAL BUDGET 3755, 403692 $791,885.00 $791,809.00 $ 871,578.00 


Budget Increase $79,693. +10% 
Approp. Increase $59,418. + 8% 


Anticipated Income 


1988-1989 1989-1990 
Carryover $7529973.00 $§ 42,183.00 
State Subsidy 38,458.00 27,416.00 
Miscellaneous 400.00 400.00 
Appropriation 742,161.00 801,579.00 
Total Income $833,992.00 $871,578.00 
Anticipated Expen. 791,809.00 871, 576500 
Carryover $742,493.00 $ 0.00 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 — ART # 
RIKI RRR IRI RRR RR RR RRR RII TGC OCCA TER TCO TO TO TO GH OG IT a Te Te gO To To Ta TS SE I 
Pee REVENUES ss. scvece es 


MV EXCISE TAXES 208,636 175,000 219,260 210,000 215,000 215,000 
BOAT EXCISE TAXES 14,654 15,000 23,988 20,000 22,000 22,000 


SUPPLEMENTARY TAXES 2,578 
INTEREST ON TAXES 4,806 3,000 5,238 4,500 4,500 4,500 
SNOWMOBILE TAXES 414 500 462 450 450 450 
TEMP. LOANS INT. 20,543 15,000 21,688 21,093 += 21,093 ~—=s.21,093 EN#2 
ACADIA NAT'L PARK 8,868 8,600 8,939 8,900 8,900 8,900 
OTTER CREEK SEWER 6,909 7,000 6,360 $000 8,000 § 000 
ROAD ASSISTANCE 17,847 17,000 18,026 21,992 +~=—«-21,992-~—S—«a21,, 992 
CERTIF BLOCK GRANT 3,463 3,463 3,463 WA#12 
CIVIL EMERG PREPAD 150 288 150 150 150 
VETERAN'S EXEMPT 303 300 278 275 275 275 
TREE GROWTH 161 100 50 50 50 50 
TAX COLLECTION DEPT 4,000 . 5,419 5,000 5 000 5,000 
POLICE DEPARTMENT 5,156 4,000 1,645 1,500 1,500 1,500 
HIGHWAYS 17,921 8,000 15,891 1,500 1,500 1,500 
SEWERS 175 1,000 886 600 600 600 
REFUSE 3,106 3,000 3,397 4,000 4,000 4,000 
PARKS & CEMETERIES 10,323 11,900 11,845 12,000 12,000 —12,000 
NEH MARINA 159,900 150,000 187,041 180,000 180,000 180,000 
NEH MOORINGS 12,000 12;000 12,000 
SH MOORINGS 4,000 4,000 4,000 
MARINA CONCESSIONS 2,500 2,500 2,500 
MOORING INSPECTIONS 6,260 6,260 6,260 FN#27 
SEAL HBR HARBOR 135 135 135 135 135 135 
PLAN/ZONE BOARD Tigi 1900.” "1,740 2,400 2,400 2,400 
LICENSES & PERMITS 741 2,400 ~=-1,525 = 16,600 ~—-16, 600 4,000 WA#16 NEW FEES 
INTEREST REVENUE 139,325 130,000 160,376 145,000 145,000 145,000 WA#15 
SURPLUS PROP & EQUIP 55,000 G1. .17,000- 17,000 2,000 FN#1 
FED REV SHARING 10,492 1,083 1,083 0 0 0 
TRANS FROM CAP FUNDS 260,000 69,902 0 0 0 
TRANS SPEC GEN’L RES 66,050 139,700 139,700 261,007 270,500 270,500 WA#35 
DONATIONS 2,650 1,600 1,110 0 0 0 

INS DIVIDEND/REFUND 1,692 9,500 16,053 15,000 15,000 = 15,000 
TRANS FROM SURPLUS 235,083 100,000 100,000 0 0 0 
MAPLE LANE APT 1,482 1,800 1,847 1,929 1,929 1,929 
TEL BOOTH COMM 1,668 1,800 1,778 1,800 1,800 1,800 
OTHERS 937 28,745 39,558 22,000 22,000 + ~—«-22,000 
BICENTENNIAL CHTE 0 Gv 11,0008" 11,0009'> 11,000 
STATE REV SHARING 74,080 74,079 77,496 77,496 77,496 
BORROWING-HARBOR ! 310,000 185,000 185,000 WA#37 FN#28 
BORROWING-SEWER 126,000 126,000 126,000 WA#38 FN#24 
CARRYOVERS 1988 293,013 293,013 293,013 
PROP TAX TOWN 1,062,014 1,341,764 1,341,764 1,401,563 1,305,744 1,334,844 


TOTAL TOWN REVENUES 2,003,168 2,573,057 2,483,929 3,230,176 3,025,850 3,027,350 WA#36 


ET REPORT 07-Feb-89 


TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 


KHAKRE RAK KIKI RRR RIK RIE IRR IRR RRR ERR RII RRR IRR IRR RIE RIAA IR IIR IRIE RRR ERR RRR RR ERR REE RRR REE RERERR EERE RE 


++ «GENERAL GOVERNMENT. . 


SELECTMEN SERVICES 
TOWN CLERK SEVICES 
TREAS/TAX COL SRVC 
SELECTMEN EXPENSES 
TOWN CLERK EXPENSES 
TREAS/TAX COL EXP 

BICENTENNIAL CMTE 


SUBTOTAL 


++ ADMINISTRATION DEPARTMENT.... 


SALARIES: 
TOWN MANAGER 
WAGES: 
EXECUTIVE SECRETARY 
OVERTIME 
EXPENSES: TOWN MANAGER 
COMMUNICATIONS: 
TELEPHONE 
POSTAGE 
COPIER LEASE 
COPIER MAINTENANCE 
PRINTING & BINDING: 
PUBLIC NOTICES 
TOWN REPORT 
PRINTING 
NEWSLETTER 
RPR & MAINT SERVICES 
COMPUTER SERVICES 
PROFESSIONAL SERVICES: 
LEGAL 
AUDITOR 
GENERAL INSURANCE: 
PROPERTY 
UMBRELLA LIABILITY 
AUTOMOBILE 
PUB OFFICIALS BOND 
PUB OFFCL LIAB BOND 
TREAS/TAX COL BOND 
COMP, D, D, & D BOND 
PUB EMPLOYEES BOND 
EQUIPMENT FLOATER 
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3,000 
1,966 
22,736 
500 
$56 
500 

0 


29,557 


28 382 


16,410 
1,308 
1,500 


669 
214 


1,650 
3,080 
241 

0 
1,333 
1,800 


1,067 
2,850 


27,211 
8,750 
17,092 
500 
$50 
375 
182 
245 
616 


25,000 25,000 
500 447 
165 165 
500 488 

3,334 


750 753 
250 448 
1,000 1,720 
3,000 2,611 
500 715 
0 

1,000 805 
2,200 2,492 
2,000 592 
3,000 3,000 
27,000 27,722 
10,000 2,100 
24,000 27,790 
500 500 
$50 $50 
800 375 
200 180 
300 256 
650 649 


29 000 
2,500 
29,000 
500 
850 
375 
200 
260 
650 


29 000 
2,500 
29 000 
500 
850 
375 
200 
260 
650 


WA#17 


WA#21 


FN#3 


CHARTER AMEND 


TOWN OF MOUNT DESERT 


ACTUAL 
IN 
DESCRIPTION 1987 
POWERBOAT 393 
LAW ENFRCMNT OFFICER 3,466 
OTHER SERVICES: 
MDI LEAGUE OF TOWNS 462 


MAINE MUNIC ASSOC ei 
CONTINGENCY FUND 22,456 
TRAINING 1,092 
OFFICE SUPPLIES 1,102 


COMPUTER PROGS & SUP 985 


EQUIPMENT REPAIRS 105 
NEW EQUIPMENT: 
CHAIR /CREDENZA 
UPDATE COMPUTER 0 
COPY MACHINE 0 


CONFERENCE CHAIRS(7) 
SUBTOTAL 148,366 


++ ASSESSING DEPARTMENT.... 


1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 

1988 1988 1989 1989 1989 ART f 

ERERKEKRARRERERERRERERRERERRERER ERR ER ER RIOR RI IR RR Be 

500 445 0 0 0 
3,639 3,639 3,800 3,800 3,800 
500 462 462 462 462 
2004 ao) 2,420 2,420 2,420 
20,000 14,965 20,000 20,000 20,000 
1,500 1,156 1,500 1,500 1,500 
1,000 1,268 1,000 1,000 1,000 
1,000 1,021 500 500 500 
100 100 100 100 100 
700 700 700 
11,000 10,864 0 0 FN#4 

0 0 4,000 4,000 4,000 NES 
1,000 1,000 1,000 

168,397 159,245 164,270 168,453 168,453 WA#21 

SALARIES: 

ASSESSOR 22,830 25,799 25,799 25,799 26,960  —-26, 960 
WAGES: 

ASSESSING CLERK 14,833 15,393 15,393 15,393 16,519 16,519 
EXPENSES: ASSESSOR 1,816 1,000 996 500 500 500 
COMMUNICATIONS: 

TELEPHONE 547 600 659 600 600 600 

POSTAGE 399 500 500 300 800 300 
PRINTING & BINDING: 

PUBLIC NOTICES 0 50 0 150 150 150 FN#6 
PROFESSIONAL SERVICES: 

SUMMER INTERN 0 0 ENE? 

DATA PROCESSING 354 0 0 0 0 0 

SERVICE MANUAL 215 250 156 100 100 100 
OTHER SERVICES: 

TRAINING 956 1,000 862 1,000 1,000 1,000 

ABATEMENTS 5,397 1,500 0 0 0 0 ENS 

PHOTO DEVELOPMENT 500 500 500 

FEES | 208 300 300 300 300 300 
OFFICE SUPPLIES 935 1,000 1,110 600 600 600 
OPERATING SUPPLIES: 

FUEL/OIL 0 1,000 549 1,000 1,000 1,000 FN#9 
RPR & MAINT SUPPLIES 0 500 108 200 200 200 

 BQUIPMENT REPAIRS 210 200 187 100 100 100 

IMPROVEMENTS 6,000 1,950 2,034 0 0 0 
MAP UPDATES 500 500 500 
COMPUTER 6 ,500 6,500 6,500 FN#10 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FAG EO TOOT TT Ta TTT Ta TTT TO To To To To To Ta oT To To TT ar a Pe 
ASSESSMENT SOFTWARE 12,600 12,600 12,600 FN#10 


SUBTOTAL 54,701 51,042 48,653 66,642 68,929 68,929 WAg21 


»++ TAX COLLECTING & TREASURY DEPARTMENT.... 


WAGES: 

DEP TREAS/TAX COL 16,4130 17 G98 a8 7-17 aes 17,698 19,345 19,345 
COMMUNICATIONS: 

TELEPHONE ie 700 747 700 700 700 

POSTAGE 855 700 Lia 1,200 1,200 1,200 
PRINTING & BINDING: 

PUBLIC NOTICES 0 100 95 50 50 50 

PRINTING 719 600 652 600 600 600 
PROFESSIONAL SERVICES: 

ACCOUNTING 400 1,000 0 0 0 0 
OTHER SERVICES: 

TRAINING 680 1,000 745 750 750 750 

FEES 136 150 158 200 200 200 
OFFICE SUPPLIES 1,460 1,500 1,795 1,500 1,500 1,500 
EQUIPMENT REPAIRS 149 200 150 200 200 200 
NEW EQUIPMENT 0 100 0 0 0 0 


SUBTOTAL 21,307 23,748 23,181 22,898 24,545 © 24,545 WAf21 


»+++PLANNING & ZONING BOARDS.... 
SALARIES: 

CODE ENFORCE OFCR 5 jol2 ipuae 7T,4a7 TL 7,837 7,837 
WAGES TEMP EMPLOYEES: 


PLAN BD SECRETARY 580 0 0 0 0 0 

APPEALS BD SECRETARY 100 0 0 0 0 0 

ADMINISTRATIVE ASS'T 2,600 666 1,500 3,000 3,000 
EXPENSES: CEO 428 500 269 100 100 100 
COMMUNICATIONS: 

POSTAGE 121 150 Poi 250 250 250 
PRINTING & BINDING: 

PUBLIC NOTICES 725 2,000 1,303 1,250 1,250 1,250 
PROFESSIONAL SERVICES: 

LEGAL 402 1,000 171 300 300 300 

PLANNING 3,800 500 1,036 500 500 500 

ENGINEERING 224 1,500 0 0 0 0 
OTHER SERVICES: 

TRAINING 75 200 fa 0 0 0 
OPERATING SUPPLIES: 

OTHER 364 500 427 300 300 300 
IMPROVEMENTS; 

COMPREHENSIVE PLAN 2,000 25 500 500 500 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FEO IOI IO IATA TAIRA TAR IRR TA IIA AR A TAR GG OO To ToT TT TT TT TT TTR TR TR TTR TR TTR TR TR AR TR TR IR ITAA 
CAPITAL IMPROVEMENT PR 1,000 100 100 100 
COASTAL PLANNING GRANT 5,250 5,250 0 0 0 CARRYOVER 1200 


NEW EQUIPMENT 


SUBTOTAL 12,129 24,377 16,480 11,970 14,137 14,137 WA#21 


..» «GENERAL GOVERNMENT BUILDINGS.... 


UTILITIES: 
ELECTRICITY 2189 «3/400 ~~~ 3, 987 4,000 4,000 4,000 
WATER 212 225 212 225 225 225 


| RPRS & MAINT SERVICES 3,256 3,000 3,410 4,000 4,000 4,000 FN#11 
OPERATING SUPPLIES: 


FUEL/OIL rae eB} 3,000 - 1,848 2,500 2,500 2,500 
OTHER 831 800 867 800 800 800 
RPRS & MAINT SUPPLIES 926 600 714 750 750 750 
IMPROVEMENTS: 34109 
TOWN OFFICE (TOWER) 3,000 2,990 0 0 0 CARRYOVER 2600 
FISHERMN’S BLDG (ROOF) 2,000 946 0 0 0 
ART #4 SPEC TWN MEET 1,833 
TWN HALL WINDW CURTN REPL 1,400 1,400 1,400 
NEW EQUIPMENT 296 0 0 0 0 0 


SUBTOTAL 16,635 16,025 14,974 13,675 [3,030 13,675 WA#21 


..» TOWN CLERK DEPARTMENT.... 


SALARIES: 3 
TOWN CLERK 8,484 8,686 8,484 13,062 13,062 
REGISTRAR 100 100 100 100 100 100 
MODERATOR 200 150 200 200 200 200 


WAGES TEMP EMPLOYEES: 
BALLOT CLERK/WARDEN 985 1,500 1 93) 1,500 1,500 1,500 


EXPENSES: TOWN CLERK 500 429 600 600 600 
OPERATING SUPPLIES: 
OTHER 708 500 298 600 600 600 


SUBTOTAL 1,993 11,234 11,250 11,484 16,062 = 16,062 WA#21 


..»+POLICE DEPARTMENT.... 


SALARIES: 
POLICE CHIEF 23,151 25,000 23,750 25,000 26,125 + —-26, 125 

WAGES: 
POLICE SERGEANT 19,006 19,579 19,814 19,579 + 20,460 +20, 460 
PATROLMEN 31,439 33,846 33,962 50,534 55,069 55,069 FN#L2 
POLICE RESERVE 13,010 10,500 9,042 520 616 616 FN#12 
DISPATCHERS 58,119 58,128 60,685 61,248 67,480 «67, 480 
CLAM WARDEN 500 0 0 0 0 0 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART f 
KKK IKKE RIKER ERIE REI RRR IIR IIR III RII IRR IIR IR IERIE RII IIR IRR RRR RRR REE 
WAGES TEMP EMPLOYEES: 
SUMMER OFFICERS 11,897 18,000 12,484 12,000 14,500 14,500 
OVERTIME 9,679 15,130 11,252 11,000 13,008 13,008 FN#12 
MED ATTENDANT CERTIF 3,500 2,284 0 0 0 
EXPENSES: CHIEF 0 500 500 500 
INVESTIGATION 200 200 200 
COMMUNICATIONS: 
TELEPHONE 2,249 2,100 1,925 2,000 2,000 2,000 
POSTAGE 60 100 100 150 150 150 
UNIFORMS 111i “43000, 10333 1,100 1,100 1,100 
RPR & MAINT SERVICES 1,096 1,500 1,620 1,500 1,500 1,500 
OTHER SERVICES: 
TRAINING 783 600 556 600 600 600 
POLICE RESERVE ASSOC —-500 500 0 0 0 0 
SHELLFISH CNSRVIN PR 250 ~=8,112.~Ss« 5, 600 5,800 5,800 5,800 
OFFICE SUPPLIES 444 400 529 500 500 500 
OPERATING SUPPLIES: 
FUEL/OIL 5,406 6,000 5,285 5 ,500 5,500 5 ,500 
AMMUNITION 375 150 0 150 150 150 
OTHER 92 100 331 100 100 100 
TIRES 570 500 504 500 500 500 
RPR & MAINT SUPPLIES 922 1,000 1,345 1,000 1,000 1,000 
NEW EQUIPMENT: 
CRUISER 16,000 17,000 16,750 17,500 17,500 17,500 
CRUISER CHANGEOVER 500 500 500 
RADIO 2,000 1,034 2,000 2,000 2,000 
DISPATCH RADIO SYST 26,000 26,000 26,000 -FNf35 
REPLACE COMPUTER 6 ,500 6 500 6,500 FN#36 
VACUUM CLEANER 200 200 200 


SUBTOTAL 196,660 224,745 210,175 252,181 269,558 269,558 WA#22 


»+ NORTHEAST HARBOR FIRE DEPT.... 


SALARIES: 
FIRE CHIEF 300 300 300 300 300 300 
WAGES TEMP EMPLOYEES: 

FIRE FIGHTERS 550 550 550 550 550 550 
COMMUNICATIONS: 

TELEPHONE 701 700 575 600 600 600 
UTILITIES: 

WATER: HYDRANTS 26,300 26,300 26,300 26,300 26,300 26, 300 
RPR & MAINT SERVICES 1,015 700 4,890 500 500 500 
OTHER SERVICES: 

FIREMEN’S FUND 200 200 200 200 200 200 

TRAINING 500 500 
OPERATING SUPPLIES: 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


YGET REPORT 07-Feb-89 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
KIRKE RRR IRR RRR RRR IRR REIT REI REI RR RR RR RR RR RRR RR FRR IRR RRR RR 
FUEL/OIL 175 300 107 100 100 100 
OTHER 1,002 500 925 500 500 500 
NEW EQUIPMENT 2,887 2,000 1,168 6,000 6,000 6 ,000 
DRY HYDRANT-SEA ST. 0 0 0 
SUBTOTAL 33,130 31,550 35,015 35,050 35,550 35,550 WA#23 
..» SEAL HARBOR FIRE DEPARTMENT... 
SALARIES: 
FIRE CHIEF 300 300 300 300 300 300 
WAGES TEMP EMPLOYEES: 
FIRE FIGHTERS 400 400 400 400 400 400 
COMMUNICATIONS: 
TELEPHONE 502 450 532 500 500 500 
UTILITIES: 
ELECTRICITY 220 400 262 400 400 400 FN#13 
WATER: HYDRANTS 19,858 21,844 19,858 27,488 27,488 27,488 
RPR & MAINT SERVICES 936 1,000 2,597 1,000 1,000 1,000 FN#13 
OTHER SERVICES: 
CUSTODIAL 75 15 15 250 250 250 FN#13 
FIREMEN’S FUND 125 125 125 125 125 125 
TRAINING 500 500 
OPERATING SUPPLIES: 
FUEL/OIL 786 1,000 825 1,200 1,200 1,200 FN#13 
. OTHER 550 500 484 500 500 500 
NEW EQUIPMENT 2,322 2,000 1,729 0 0 0 CARRYOVER 875 
| -—s-2:~ PAGER RADIOS | 1,000 1,000 1,000 
2 SCBA PACKS 4,000 4,000 4,000 
2 SETS TURNOUT 900 900 900 
SUBTOTAL 26,074 28,094 27,187 38 ,063 38 ,563 38,563 WA#23 
..+eSOMESVILLE FIRE DEPT.... 
SALARIES: 
FIRE CHIEF 300 300 300 300 300 300 
WAGES TEMP EMPLOYEES: 
FIRE FIGHTERS 400 400 400 400 400 400 
COMMUNICATIONS: 
TELEPHONE 700 500 592 500 500 500 
UTILITIES: 
ELECTRICITY 440 500 709 650 650 650 
RPR & MAINT SERVICES 13 1,000 7,196 1,000 1,000 1,000 
OTHER SERVICES: 
CUSTODIAL 15 15 15 75 15 75 
FIREMEN’S FUND 125 125 125 125 125 125 
TRAINING 500 500 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET | 

TOWN BOARD OF WARRANT  FOOT- || 

ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 

IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT | 

DESCRIPTION 1987 1988 1988 1989 1989 1989 — ART # ' 
FEIT TT TOT TOTO TT To TO TO TO TO To TT TO TER TT TT OT Tr TTT TT TR TT TT TTR TR PRR 


OPERATING SUPPLIES: 


FUEL /OIL 1-327 i000 848 1,000 1,000 1,000 
OTHER 614 500 428 500 500 500 1, 
NEW EQUIPMENT 4,386 2,000 1,655 0 0 0 

CLAPPERED SIAMESE 4" TO 4X4 0 0 0 FNA14 

HOSE FITTINGS 120 120 120 | 
400! - 4" HOSE 1,600 1,600 1,600 
TURNOUT GEAR 450 450 450 : 
PORTABLE GENERATOR 300 800 800 | 
(4) RECHARG FLASHLIGHTS 120 120 120 I 


SUBTOTAL 8,481 6,400 12,928 7,640 8,140 8,140 WA#23 


»++ OTTER CREEK FIRE DEPT.... | 


SALARIES: | 
PIRE CHIEF 300 300 300 300 300 300 I, 
WAGES TEMP EMPLOYEES: i 
PIRE FIGHTERS 400 400 400 400 400 400 I 
COMMUNICATIONS: . 
TELEPHONE 484 500 497 500 500 500 | 
UTILITIES: il 
ELECTRICITY 317 400 298 300 300 300 | 
RPR & MAINT SERVICES 258 1,000 403 500 500 500 | 
OTHER SERVICES: a 
CUSTODIAL 15 75 75 15 15 75 | 
PIREMEN’S FUND 125 125 125 125 125 125 : 
TRAINING 500 500 | | 
OPERATING SUPPLIES: 
FUEL/OIL 563 700 500 600 600 600 | 
OTHER 112 500 497 500 500 500 
NEW EQUIPMENT 3,907 2,000 - 2,069 0 0 0 | 
EQUIP BAGS (10) 350 350 350 
DRY HYDRANTS (2) 0 0 0 FN#15 
BARRIER TAPE 80 80 80 
PAINT FOR FIRE HOUSE 200 200 200 | 
BATTARY CHARGER 275 275 275 3 | 


SUBTOTAL 6,540 6,000 5,164 4,205 4,705 4,705 WA#23 7) 


»« +OTHER FIRE EXPENSES.... 


UNIFORMS 2,421 1,200 1,200 0 0 0 CARRYOVER 1200 
EXPENSES: FIRE CHIEF 200 44 
OTHER SERVICES: 
TRAINING 200 110 200 1,000 1,000 
IMPROVEMENTS: 
MAJOR REPAIRS-ALL $000 8,000 8,000 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FI IR I I IR IRR ICR AR AR GCI IG TTT OT TE TOT TOT Ta TT TR TR TTR TTR TR RI R RAR TR RRR EIR IR 
NEH TANK REPAIR 4,000 4,000 4,000 
FIRE STATION-SEAL HBR 200,000 199,997 0 0 QO FN#16 CARRYOV 187700 
DRY HYDRANT | 1,500 
NEW EQUIPMENT: 25,000 
FIRE EQUIPMENT FUND 100,000 100,000 0 0 0 CARRYOVER 61214 
FIRE HOSE - 4 INCH 12,000 11,742 0 0 0 


SUBTOTAL 27,421 313,600 313,093 12,200 13,000 14,500 WA#23 


CIVIL EMERGENCY PREPAREDNESS. ... 
SALARIES: 


DIRECTOR 300 300 300 300 300 300 
SUBTOTAL 300 300 ~—»s-.300 300 300 300 WA#24 
... HIGHWAY, STREETS & ROADS... 
SALARIES: 
SUPERINTENDENT 24,760 25,000 25,000 25,000 26,125 26,125 
WAGES: 


HVY EQUIP OPRTR III 18,308 35,839 36,178 35,839 38,365 «= 38,365 
MOTOR EQUIP MECH 32,113 18,804 17,493 18,804 19,650 19,650 
MTR EQUIP OPTRP II 58,910 50,058 50,210 50,058 53,202 53,202 
MOTOR EQUIP OPTRI —-1, 644 


ASSISTANT MECHANIC 18,083 13,264 18,083 18,083 18,083 
WAGES TEMP EMPLOYEES: 

LABORERS 1,278 6,068 0 4,000 5,728 5,728 
OVERTIME | 608 9,316 305 4,000 4,180 4,180 
COMMUNICATIONS: 

TELEPHONE 672 650 666 650 650 650 
UTILITIES: 

ELECTRICITY 24,121 28,000 23,685 23,000 23,000 + ~—.23,000 
RPR & MAINT SERVICES 10,551 15,000 5,190 8,000 8,000 8,000 
PROFESSIONAL SERVICES 

ENGINEERING 3,000 0 500 500 500 
OTHER SERVICES: | 

TRAINING 151 500 184 250 250 250 

SNOW REMOVAL 22,983 25,000 13,396 20,000 + 20,000 +~=—.20, 000 
OPERATING SUPPLIES: 

FUEL/OIL 7,251 15,000 15,778 17,000 17,000 —-17,000 

SALT /SAND 32,774 30,000 24,975 28,000 + 28,000 += 28, 000 

OTHER 3,739 5,000 4,663 3,500 3,500 3,500 

TIRES 1,195 1,500 2,951 1,500 1,500 1,500 

PROTECTIVE CLOTHING 1,200 1,200 1,200 
RPR & MAINT SUPPLIES 29,588 30,000 30,190 32,000 += 32,000 += 32,000 
IMPROVEMENTS: 

PAVING 66,719 90,000 91,035 90,000 90,000 += 90,000 FN#17 


YET REPORT 07-Feb-89 


65 


TOWN OF MOUNT D 


DESCRIPTION 


SIDEWALKS 

BRIDGE-BEECH HILL 

BRIDGE-0.C.-ENGINEER 

PICNIC AREA SARG. DR 

SH BOARDWALK-ENGIN 
NEW EQUIPMENT: 

OTHER EQUIPMENT 

STREET SWEEPER 

DIESEL TRUCKS & PLOW. 

CREW-CAB PICKUP 

AIR TRUCK JACK 

RADIAL ARM SAW 

TIRE CHANGER/BALANCE 

REPLACE GARAGE DOORS 

CHAIN SAW 

TIRES FOR LOADER 

SIGNS REPLACEMENT 

GARAGE ROOF 

SEWER RODDING EQUIP 

UNDERGROUND GAS TANK 


SUBTOTAL 
oo sOEWERS.... 
WAGES TEMP EMPLOYEES: 
LABORERS 


RPR & MAINT SERVICES 

RENTAL SERVICE 

PROFESSIONAL SERVICES: 
ENGINEERING 

RPR & MAINT SUPPLIES 

OTHER SUPPLIES & MATERL 


SUBTOTAL 


.. REFUSE COLLECTION & DISPOSAL... 


WAGES: 
MTR EQUIP OPRTR II 
MTR EQUIP OPRTR I 

WAGES TEMP EMPLOYEES: 
LABORERS 

OVERTIME 

RPR & MAINT SERVICES 

OTHER SERVICES: 
TRANSPORTATION SRVC 
DISPOSAL SERVICES 


ESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
1987 1988 1988 1989 1989 1989 ART # 
KKK ERR EKER REI RRR RRR IRE IRR IRIIIE III I II T RI IT RI IT IIR I II IIT IRR IRIRREIRRERIR RRR IRRII RE RRRERRER RR ERRR RRR 
25,000 69,994 56,770 6,000 6,000 6,000 
10,000 9,999 2,200 2,200 2,200 FN#33  CARRYOVER 3611 
2,000 2,000 2,000 engineering only 
1,500 1,500 1,500 
5,500 5 ,500 5,500 engineering only 
20 ,322 0 500 500 500 
69,700 65,877 0 0 0 
S 56,000 56,000 58 ,000 58 ,000 58,000 FN#19  CARRYOVER 6978 
16,500 16,500 16,500 
2,200 2,200 2,200 
520 520 520 
700 700 700 
5,400 5,400 5,400 
275 275 275 
2,500 2,500 2,500 
1,000 1,000 1,000 
8,000 8,000 8,000 FN#18 
4,800 4,800 4,800 
5,800 5,800 5,800 
382,687 612,512 543,809 504,779 514,328 514,328 WA#25 
3,034 0 0 0 0 
2,000 4,000 16 0 0 0 
100 0 500 500 500 
476 500 0 0 0 0 
320 2,000 857 500 500 500 
29 100 0 0 0 0 
2,825 9,734 933 1,000 1,000 1,000 WA#26 
16,581)" 16,970): 17/133 6 346990) 13734 17734 
13,834 14,043 13,104 14,043 15,393 15,393 
13736 12,435 9,007 12,138 15,000 15,000 
2,039 4,000 1,974 2,000 2,090 2,090 
1,000 920 1,000 1,000 1,000 
40,000 45,000 49,279 52,000 52,000 52,000 
41,721 45,000 38 ,068 32,000 32,000 32,000 CARRYOVER 6500 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
RRRRARKRRRERERERERER RRR RRR IIT IRIS IOI TIO TO TAG TTT TT SO TT BBR 
OPERATING SUPPLIES: 
FUEL/OIL 3,605 5,000 Splae 4,000 4,000 4,000 
OTHER 419 300 240 100 100 100 
TIRES 211 400 549 200 200 200 
PROTECTIVE CLOTHING 300 300 300 
: RPR & MAINT SUPPLIES 4,075 3,000 5,207 2,000 2,000 2,000 
IMPROVEMENTS 
NEW EQUIPMENT OR REPAIR 5,398 
| REPAIR PACKER BODY 1,500 1,500 0 0 0 
DUMPSTERS (2) 1,000 gly: 0 0 0 
REFUSE TRUCK CHASSIS 34,000 34,000 34,000 
RECYCLING PROGRAM 5,000 5,000 5,000 


SUBTOTAL 135,620 149,348 141,866 175,748 180,817 180,817 WA#25 


+s SEPTIC SERVICES... 
RPR & MAINT SRVCS 652) 52000. 2,570 2,700 2,700 2,700 


SUBTOTAL 2,682 5,000 2;Di2 2,700 2,700 2,700 WA#26 


«+» »PARKS & CEMETERIES.... 
WAGES TEMP EMPLOYEES: 


LABORERS Deol), 13,500 1 ,gee 13,500 16,642 16,642 
UTILITIES: 
ELECTRICITY 651 800 581 600 600 600 
RPR & MAINT SERVICES: 0 0 0 0 
PICNIC AREA | 100 0 1,500 1,500 1,500 FN#20 
CEMETERIES 464 400 400 400 400 400 
BEACH 1,000 0 0 0 QO FN#20 
POND'S END 360 500 469 0 0 QO FN#20 
SEA STREET PARK 44] 500 ss) 4,000 500 500 FN#20 
GRANT PARK 84 500 623 0 0 QO FN#20 


OTHER SERVICES: 
SEAL HBR IMPROVE SOC 7,000 8,000 8,000 11,000 11,000 11,000 FN#34 


AID SOC OF OTTER CREEK 2,400 3,000 3,000 

MEMORIAL SERVICES 200 300 300 300 300 300 
OPERATING SUPPLIES: 

FUEL/OIL 66 100 0 0 0 0 
OTHER SUPPLIES & MATERL 950 1,000 762 1,000 1,000 1,000 
IMPROVEMENTS : 

POND’S END 2,000 280 0 0 0 

SEA ST PARK LOT ISLAND 500 0 0 0 0 
NEW EQUIPMENT 0 0 0 400 400 400 


SUBTOTAL 17,587 29,200 13,899 35,100 35,342 35,342 WA#28 


=) 
=) 
os 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 


- DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FOO TG TOTO TG TG TO TA TIT TA TG TE TT TT TTT TT TT TTT TR TEAR TTR TR RITE TAR TERT I RR IR RR 


».»+PUBLIC HEALTH.... 
SALARIES: 


PLUMBING INSPECTOR 1,254 1,254 1,254 6 ,000 6,000 6,000 
EXPENSES: PLUMBING INSP 496 —-1,500 825 1,500 1,500 1,500 
RPR & MAINT SERVICES: 

MEDICAL CTR CUSTODIAN 3,900 3,900 0 0 0 FN#22 
PROFESSIONAL SERVICES: 

PUBLIC HEALTH NURSE 6,000 6,000 — 6,000 6,000 6,000 6,000 

PUB HEALTH OFFICER 200 300 300 300 300 300 
OPERATING SUPPLIES: 

OTHER 100 0 0 0 0 

SUBTOTAL 7,950 13,054 12,279 13,800 13,800 13,800 WA#24 

... OTHER SERVICES... 

PUBLIC ASSISTANCE 5,174 5,000 1,442 2,000 2,000 2,000 

DOWNEAST TRANSPORT 395 450 450 450 450 450 

BASTN AREA AGNCY AGE 295 210 210 400 400 400 

MDI HOME CARE SRVC 635 629 629 451 451 451 

MDI MENTAL HEALTH PR 970 970 970 970 970 970 

MDI HELPERS INC 1,800 1,800 1,800 3,750 3,750 3,750 

WASH-HNCK COMM AGNCY 543 543 543 543 543 543 

COMBAT 25 25 25 0 0 0 

CHILD PROTECT COUNCL 0 100 100 100 

MAINE PUBLICITY BUREAU 0 0 0 0 

DOWNEAST BUDDY PROG 100 100 100 

PENQUIS COMM ACTION 0 0 0 0 

BANGOR STD CLINIC 40 40 40 20 20 20 

HAN. CO MENTAL HEALTH 0 0 0 

HAN. CO SOIL & H20 0 0 0 

SUBTOTAL 9,877 9,667 6, 109 8,784 8,784 8,784 WA#27 

..» RECREATION... 
WAGES TEMP EMPLOYEES: 

SUPRVISR/SPECL HELP 4,361 6,000 — 6,000 0 0 0 
UTILITIES: 

ELECTRICITY 369 700 486 500 500 500 

WATER 80 100 80 100 100 100 
RPR & MAINT SERVICES 173 300 250 200 200 200 
OTHER SERVICES: 

NEIGHBORHOOD HOUSE 5,000 5,000 24,000 24,000 24,000 WA#I4 FN#23 

MDI SUM BASEBALL 300 300 300 

TRANSPORTATION 1,050 1,000 1,000 0 0 0 
OPERATING SUPPLIES 573 600 500 200 200 200 


OTHER SUPPLIES & MATERLS: 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FEE OIG TAIRA IGT GC IO TOOT TO TOR TOT Tr TTR TTT RTT ETAT A TAR TR TRI RRR IR ER RARER RAR 
CHEMICALS 147 250 182 250 250 250 
IMPROVEMENTS 
SUN SHELTER 2,000 2,000 0 0 0 
NEW PLAYGROUND EQUIP 5,000 0 0 0 0 0 


SUBTOTAL 11,752 15,950 15,498 25,550 25,550 25,550 WA#28 


.»» SEWER TREATMENT PLANTS-ALL... 


WAGES: 
CHIEF OPERATOR 22,402 25,000 24,932 25,000 25,000 —-25,000 
ASST OPERATORS 34,079 35,884 32,665 35,884 35,884 35,884 

WAGES TEMP EMPLOYEES: 

LABORERS 3,040 6,080 2,924 4,000 5,200 5,200 
~— OVERTINE Sihe | 3,008 126 1,200 1,254 1,254 

OTHER SERVICES: 
TRAINING 287 800 532 800 800 800 
PROTECTIVE CLOTHING 450 450 450 

IMPROVEMENTS 
NEH PLANT 20,000 4,806 4,795 0 0 0 CARRYOVER 3000 
SV PLANT 10,000 10,026 0 0 0 CARRYOVER 2800 
SH PLANT 20,000 7,986 0 0 0 CARRYOVER 5000 
OC PLANT 10,000 9,874 0 0 0 CARRYOVER 4100 
ALL PLANTS 
PIX CHLORINATORS 0 0 0 

NEW EQUIPMENT 
DEWATERING MACHINE 125,000 125,000 125,000 FN#24 
LIME & SLUDGE MIXER 30,000 30,000 30,000 FN#24 
3/4 PICKUP W/PLOW 18,000 18,000 18,000 
STORAGE BUILDING 3,000 3,000 3,000 FN#25 

PROJECTS 
NEH I/I STUDY 50,000 50,000 50,000 
LAB TESTING EQUIP 500 500 500 


SH I/I STUDY 


.»»sNORTH EAST HARBOR PLANT.... 


COMMUNICATIONS: 

TELEPHONE 960 700 995 1,000 1,000 1,000 

POSTAGE 35 0 0 0 0 0 
UTILITIES: 

ELECTRICITY 12,783 16,000 14,744 13,000 13,000 — 13,000 

WATER 71 100 71 80 80 80 
RPR & MAINT SERVICES 3,004 1,000 992 1,000 1,000 1,000 
OPERATING SUPPLIES: 

FUEL/OIL 1,067 1,000 1,168 1,500 1,500 1,500 


RPR & MAINT SUPPLIES 3,453 5,000 2,152 3,000 3,,000 3,000 
OTHER SUPPLIES & MATERLS: 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT FOOT- 
ACTUAL | BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
PT TTT TTT TITTLE 

CHEMICALS-CHLORINE 738 ~—-1, 000 $80 1,000 1,000 1,000 

LABORATORY 1,115 1,000 1,052 1,000 1,000 1,000 

OTHER 207 300 283 300 300 300 

LIME 1,000 1,000 1,000 
... SOMESVILLE PLANT... 

UTILITIES: 

ELECTRICITY 4,936 6,200 5,695 6,200 6,200 6,200 
RPR & MAINT SERVICES 136 500 381 500 500 500 
OPERATING SUPPLIES: 

FUEL/OIL 672 600 828 $50 $50 $50 
RPR & MAINT SUPPLIES 907 2,000 566 1,000 1,000 1,000 
OTHER SUPPLIES & MATERLS: 

CHEMICALS-CHLORINE 700 598 700 700 700 

OTHERS 62 100 178 100 100 100 

LIME 300 300 300 
... SEAL HARBOR PLANT... 

UTILITIES: 

ELECTRICITY 4,695 6,500 5,704 6,500 6,500 6,500 

WATER 100 100 100 100 100 100 
RPR & MAINT SERVICES 133 500 307 500 500 500 
OPERATING SUPPLIES: 

FUEL/OIL 700 ~—-1,000 399 1,200 1,200 1,200 
RPR & MAINT SUPPLIES 81a Bron. e918 3,000 3,000 3,000 
OTHER SUPPLIES & MATERLS: 

CHEMICALS-CHLORINE 163 ‘1,000 192 750 750 750 

OTHERS 51 200 178 100 100 100 

LIME 500 500 500 
... OTTER CREEK PLANT... 

UTILITIES: 

ELECTRICITY 2198 $3,300. 2i98T 3,300 3,300 3,300 

RPR & MAINT SERVICES 586 500 267 500 500 500 
OPERATING SUPPLIES: 

FUEL/OIL 752 800 $78 950 950 950 
RPR & MAINT SUPPLIES 944 1,000 1,008 1,000 1,000 1,000 
OTHER SUPPLIES & MATERLS: 

CHEMICALS-CHLORINE 231 600 473 600 600 600 

OTHERS 54 200 178 200 200 200 

LIME 400 400 400 


SUBTOTAL 141,920 150,758 139,526 345,964 347,218 347,218 WA#26 


..+»NORTHEAST HARBOR MARINA.... 
SALARIES: 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FeSO GTI TOTO TT TOT TO TOTO TO TOTO TTT RTE TTT TTT TTR TR TR TR TR TR TR TR TR TR TAT RT ATR 
HARBOR MASTER 20,429 25,000 25,000 25,000 26,125 26,125 


WAGES TEMP EMPLOYEES: 
ASST HARBOR MASTERS 3,388 3,600 4,374 7,200 7,200 7,200 


WATCHMEN 7,305 9 000 6,032 9,000 11,250 11,250 
RTO/CLERK 3,000 1,303 1,800 3,750 3,750 
— OVERTINE 1,026 1,000 1,507 500 523 523 
TRAINING 1,350 1,350 1,350 
| UNIFORMS 750 750 750 
CLEANING SUPPLIES 800 800 800 
SNOW REMOVAL 270 270 270 
MOORINGS 3,500 3,500 3,500 FN#27 
COMMUNICATIONS: 
) TELEPHONE 893 800 687 800 800 800 
POSTAGE 126 150 147 500 500 500 
| ADVERTISING 350 350 350 
UTILITIES: 
ELECTRICITY 9,378 11,000 10,840 12,000 12,000 12,000 
WATER 500 498 750 750 750 
RPR & MAINT SERVICES 2118 3,000 5 242 3,775 3,775 3,775 
BOAT 1,950 1,950 1,950 
BUOYS 300 300 300 
FLOATS 4,800 4,800 4,800 
OFFICE SUPPLIES 282 500 678 1,000 1,000 1,000 
OPERATING SUPPLIES: 
- FUEL/OIL 49 200 83 275 275 275 
OTHER 1,178 1,000 3,653 
_—-—- CONCESSIONS-SODA 2,000 2,000 2,000 
RPR & MAINT SUPPLIES 1,720 4,000 3,140 
BUILDG & CONSTRN MATERL 22 1,000 882 
OTHER SUPPLIES & MATERL 3,896 5 000 4,013 
IMPROVEMENTS: 
NEH EQUIPMENT 1,250 1,250 1,250 
LIFE PRSRV/FIRE EXT 199 
HARBORMASTER BLDG 45 ,000 45,000 45,000 FN#28 
REPLC SEWAGE PIPE 1,000 1,000 1,000 
REPLACE FLOATS 20,500 20,500 20,500 
REALIGN NEH MOORINGS 90 ,000 20 ,000 20,000 FN#28 
30 MOORINGS & FLOATS 105,900 105,900 105,900 FN#28 
ART #3 SPC TOWN MEET 8,100 6,235 6,235 0 0 Q FN#29 CARRYOVER 6235 


SUBTOTAL 60,110 74,985 74,314 342,320 277,668 277,668 WA#29 


_...»SEAL HARBOR HARBOR.... 


SALARIES: 
HARBOR MASTER (P.T.) 600 600 600 900 900 900 


MOORING INSPECTIONS 1,600 1,600 1,600 FN#27 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FRO RO RR RRR RR RRR RR RR RRR RRR RRR RR RRR RRR RRR RRR RRR 
ADVERTISING 250 250 250 
UTILITIES: 

ELECTRICITY 219 300 228 350 350 350 

WATER 96 100 96 110 110 110 
RPR & MAINT SERVICES 427 500 470 0 0 0 
RPR & MAINT SUPPLIES 150 500 365 0 0 0 
OTHER SUPPLIES & MATERL 31 3,100 91 150 150 150 
IMPROVEMENTS: 

REALIGN MOORINGS 0 0 FN#28 

RETOP FLOATS 5,000 5 000 5 ,000 

REPAIR RAMP 800 800 800 

PILING REP/REPL 200 200 200 

SUBTOTAL 1,522 5,100 1,850 9,360 9,360 9,360 WA#29 
..»SOMESVILLE HARBOR... 
SALARIES: 

HARBOR MASTER (P.T.) 750 600 600 600 600 600 
MOORING INSPECTIONS 700 700 700 FN#27 
SUPPLIES AND SERVICES 0 0 0 
REPAIRS AND MAINT 0 0 0 
SUPPLIES 50 50 50 

SUBTOTAL 750 600 600 1,350 1,350 1,350 WA#29 
..» BARTLETT ISLAND LANDING.... 
SALARIES: 

HARBOR MASTER (P.T.) 600 600 600 400 600 600 
MOORING INSPECTIONS 400 400 400 FN#27 
RPR & MAINT SERVICES 0 0 0 
SUPPLIES 25 25 25 

SUBTOTAL 600 600 600 825 1,025 1,025 WA#29 
.»» OTTER CREEK HARBOR.... 
SALARIES: 

HARBOR MASTER (P.T.) 100 100 100 
MOORING INSPECTIONS 60 60 60 FN#27 
RPR & MAINT SERVICES 0 0 0 
SUPPLIES 25 25 25 

SUBTOTAL 0 0 0 185 185 185 WA#29 
..+sFINANCE.... 
PRINCPL ON BONDS/NOTES 45,000 121,000 121,000 131,000 131,000 131,000 
INT ON BONDS/NOTES 45,600 160,992 161,042 152,187 152,187 152,187 FN#37 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 
DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
FEO TOI IR TGR A TACHA RTO IT TE TET TT TT TR TT TARR TR RAR TTR IRR TRIE TR RT R IT R 


INTEREST ON TEMP NOTES 19,423 22,500 23,922 27,000 27,000 27,000 FN#2 


SUBTOTAL 110,023 304,492 305,964 310,187 310,187 310,187 WA#30 


+» PERSONNEL 1989.... 
LABOR COST INCREASES 64,000 800 800 


.. PERSONNEL COSTS.... 
EMPLOYEES RETIRE PLAN 26,473 30,000 27,855 31,500 35,670 35,670 


ACTUARY ADMIN COST i7a3e 1,600 1,427 1,600 1,200 1,200 
WORKMANS COMPENSATION 28,842 43,500 46,405 63,301 63,301 63,301 
S0C.’ SEC.) = sFICA 42,658 - 48,200 » 56,325 56,325 58 , 860 58 ,860 
SOC. SEC. - MEDICARE 32 1,300 1,087 1,300 1,300 1,300 
MEDICAL INSURANCE 50,431 65,000 61,043 93 ,000 93 ,000 93 ,000 
LIFE/ACCIDENT INS 349 300 315 350 350 350 
UNEMPLOYMENT INS 946 5,000 ees 2,500 2,500 2,900 


..+.CHAMBER OF COMMERCE 5,000 5,000 5,000 5,000 5,000 5,000 FN#30 
CHAMBER CUSTODIAN 1,206 1,500 1,056 0 1,500 1,500 FN#31 


SUBTOTAL 6,206 6,500 6,056 5,000 6,900 6,500 WA#32 


«+ -KINDERGARTENS.... 


NORTHEAST HARBOR 1,800 1,800 0 0 0 
SONESVILLE , 0 0 0 0 0 

| SUBTOTAL 0 1,800 1,800 0 0 0 

|... .DIBRARIES.... 

 WORTHEAST HARBOR 3,800 3,800 3,800 3,800 3,800 +3, 800 
SEAL HARBOR 2,000 2,000 2,000 2,000 +~=—« 2,000 :~—-2,000 
SONESVILLE 2.500 2,500 2,500 2,500 2,500 +~—-2, 500 


SUBTOTAL 8,300 8,300 8,300 8,300 8,300 8,300 WA33 


Pes se LOG. 6s 
AMBULANCE ATTENDS EXP 100 0 0 0 0 
DUTCH ELM DISEASE 3,405 3,000 iol 2,000 2,000 2,000 | 


SUBTOTAL 3,405 3,100 1,231 2,000 2,000 2,000 WA#34 


'.++ OTHER EXPENSES.... 
CARRYOVERS 1988 293,013 - 293,013 293,013 


OVERLAY (REBATES) Loe 4,800 0 0 Q FN#32 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 
TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 
IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 


DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
TITtiititittitiitititiititiiiirili sisi i ii sete ii tii re tir ii tet ii erie ree ri rie rie ie reser irre rire terre ree re reer ere re ret 


SUBTOTAL | Gaga hey fay 4,800. . 4293 013.0293, 013 nega une 


TOTAL TOWN EXPENSES 1,638,075 2,399,364 2,248,563 3,093,426 3,025,850 3,027,350 


OTHER EXPENSES 


HANCOCK COUNTY LEVY 137,888 151,676 135,460 estimated to be 142,900 
HIGH SCHOOL LEVY 538,877 572,093 572,093 estimated to be 594 ,805 
ELEM SCHOOL LEVY 719,574 742,161 742,161 801,579 WA# 39,40 & 41 


PRPERPRRRREEERPAARRPRERERA TERRE TEPPER EERE E REPT ER ERAT REED ARERR ATTRA TEETER REET TR ERTAE REPT ARERR EE 
FOOTNOTES TO THE BUDGET WORKSHEETS 


REVENUES 


1 SALE TOWN PROPERTY MAY OCCUR IN 1989 OR 1990 BUT WAS RECOGNIZED IN 1988 BUDGET 
2 TEMP LOANS INTEREST $600,000 LOAN AT 6% FOR NINE MONTHS. AVERAGE INVESTED 
$450,000 AT 6.25% FOR NINE MONTHS 


EXPENSES 

ADMINISTRATION 

3 NEWSLETTER EACH ISSUE ESTIMATED AT $600 

4 COMPUTER MINI COMPUTER FOR TRAVEL TO MEETINGS, CONFERENCES AND MANAGERS USE 
5 COPY MACHINE PURCHASE OF MACHINE CURRENTLY LEASED 

ASSESSING 

6 PUBLIC NOTICES ADVERTISEMENT TO EXPLAIN LAND REVALUATION 

7 SUMMER INTERN 40 HOURS/WK X 15 WKS @ $6.50/HR TO UPDATE MAPS AND MAP INDEX 

8 ABATEMENTS SEE LAST SECTION OF BUDGET EXPENSES. 

9 FUEL/OIL MILEAGE WILL BE UP DUE TO REVALUATION 


10 COMPUTER EQUIP THIS EQUIPMENT FACILITATES IN HOUSE REVALUATION. OUTSIDE CONTRACT WOULD EXCEED $125,000. 
GOVERNMENT BUILDING 


11 RPR & MAINT INCREASE IN CUSTODIAL FOR THE TOWN HALL 
POLICE DEPARTMENT 
12 PATROLMEN INCREASE IS TO HIRE ANOTHER FULL TIME POLICE OFFICER. OTHER LINE ITEMS REDUCED 


SEAL HARBOR FIRE 

13 NEW FIRE HOUSE EXPENSES ARE EXPECTED TO INCREASE WITH THE NEW BUILDING 

SOMESVILLE FIRE 

14 CLAPPERED SIAMESE QUESTION THE AVAILABILITY AND NEED FOR THIS VALVE 

OTTER CREEK FIRE 

15 DRY HYDRANTS THESE HYDRANTS WHILE DESIRABLE MAY INVOLVE CONSIDERABLE 
EXPENSE DUE TO LEDGE; QUESTION COST VS BENEFIT 

FIRE DEPARTMENT-GENERAL 
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TOWN OF MOUNT DESERT 1989 BUDGET WORKSHEET 


TOWN BOARD OF WARRANT  FOOT- 
ACTUAL BUDGET ACTUAL MANAGER SELECTMEN COMMITTEE NOTE OR COMMENTS 


IN FOR FOR RECOMMENDS RECOMMENDS RECOMMENDS WARRANT 

DESCRIPTION 1987 1988 1988 1989 1989 1989 ART # 
RRRRAERARERARE RARE RRR RRR IRR IRR TITTIES TS ER 
16 FIRE STATION CARRYOVER UNEXPENDED FUNDS FROM 1988 
HIGHWAY 
17 PAVING HALF OF SARGENT, HALF OF BEECH HILL, GROVER AVE AND GENERAL REPAIRS 
18 GARAGE ROOF REMAINING PORTION OF FLAT ROOF TO BE REBUILT WITH SLOPE 
19 PLOW TRUCK 1989 REQUEST OF 58,000 FUNDED FROM PUBLIC WORKS RESERVE FUNDS 


PARKS AND CEMETARIES 

20 REPAIR AND MAINT MOWING OF PARKS TO BE DONE WITH LABORERS 

21 SEA STREET PARK FOR REPAVING OF THE TENNIS COURTS 

PUBLIC HEALTH 

22 CUSTODIAN SHOULD BE PAID BY THE MEDICAL CENTER (REVENUE ALSO REDUCED) 

RECREATION 

23 NEIGHBORHOOD HOUSE THIS IS TO FUND THE RECREATION PROGRAM AND REPLACES OTHER FUNDING IN THIS SECTION 

SEWER PLANTS 

24 DEWATERING EQUIP THIS IS MAJOR EQUIPMENT OF A MULTIYEAR TYPE; THEREFORE PROPOSED FUNDING 

IS BY RESERVE FUNDS OF $100,000 AND BALANCE BY BORROWING 

25 STORAGE BUILDING THIS BUILDING REPLACES SPACE USED BY CABLE TV AND 
FOR WHICH THEY CONTRIBUTE $3,000 AND PROVIDES GARAGE 
SPACE FOR DEWATERING EQUIP. TOTAL BLDG. COST $6,000 

HARBOR 

26 DERELICT VESSEL ALTHOUGH A POTENTIAL EXPENDITURE NOT VERY LIKELY AND 
THEREFORE COULD BE PROVIDED BY CONTINGENCY AS NEEDED 

27 MOORING INSPECTIONS THIS COST IS FOR RANDOM INSPECTIONS AS NEEDED TO INSURE 
COMPLIANCE WITH THE NEW ORDINANCE. IT IS BASED ON 
$10/MOORING WHICH WHOULD BE ADDED TO THE FEE 

28 et IMPROVEMENTS THESE ARE MAJOR EXPENSE OF A MULTIYEAR TYPE; THEREFORE 
PROPOSED FUNDING IS FROM RESERVE FUNDS OF $65,000 
($45,000 FOR BUILDING AND $20,000 FOR MOORING REALIGN) 
BALANCE OF IMPROVEMENTS FUNDED BY BORROWING 

29 DOCK REPAIR CARRYOVER UNUSED FUNDS FROM 1988 

CHAMBER OF COMMERCE 

30 CHAMBER SUBSIDY THIS 50% INCREASE IS DUE TO THE HIRE OF AN EMPLOYEE 

, SHOULD BE PAID BY THOSE WHO BENEFIT 

31 JANITORIAL SERVICE CONSOLIDATE HIRING WITH OTHER TOWN NEEDS 

OTHER EXPENSES 

32 OVERLAY HISTORICALLY LESS THAN 5,000 PER YEAR BUT THIS FIGURE IS 

: | SET LATER BY THE ASSESSER WHEN OTHER FIGURES ARE KNOWN 

33 BEECH HILL BRIDGE  CARRYOVER UNEXPENDED FUND OF $3,800 AND ADD $2,200 IN 1989 
APPROPRIATION TO REENGINEER AND CORRECT 

34 SEAL HARBOR VIS 3,000 FOR FENCE, 8000 FOR BEACH AND PLAYGROUND MAINTENANCE 
GRANT SHOULD BE CONTINGENT ON DUNHAM SCHOOL GROUND MAINT. BY VIS 


35 RADIO EQUIP RADIO TO BE FUNDED BY RESERVE FUNDS ($26,000) 
36 POLICE COMPUTER COMPUTER TO BE FUNDED BY RESERVE FUNDS ($6,500) 
37 DEBT FUND $15,000 TO BE FUNDED FROM RESERVE 
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355% 00% 05%0000000%00000% $333%95%%900090000000000000000 
TOWN OF MOUNT DESERT ASSESSED VALUES AND TAXES ! 
$459 00% 0500000%00%00000% $333 %%99000000000000000000000% 1 
Projected 
1987 1988 changes 1989 comments 


KRKKKRERKRAK ERR AR IER RE RERIRERERRERERE, 82 £0 BQ RAKKKRKERERRARRA RRR RERER RK RER ER EERE ERE RE RERERRE ! 


TAX REVENUES 


Assessed Value - land 65,398,640 77,392,020 77,392,020 revalue land but no added taxes | 
Assessed Value - improv 102,943,800 119,330,300 +5mil 124,330,000 add new construction 
Assessed Value - pers prop 558,215 658 ,000 658 ,000 
Total Assessed Value 168,900, 655 197,380,320 202,380 , 020 
x nillrate 
($/1,000 of Valuation) 14.25 13.90 14.23 
Total Taxes Committed 2,406,834 2,743,586 2,879 , 868 
1988 1989 88 to 89 percent 
1987 1988 mill rate 1989 mill rate % change of total | 
TAX EXPENSES TTT iLittiitttrittttititittitit it iit Litt LELELELELLLLLLELELELELELELLEELELeELELLLLe ce eceeul 
County Tax 137,888 135,460 0.69 142,910 0.71 2.893 4.963 
High school 538,877 572,093 2.90 594,805 2.94 1.40% 20.65% 
Elen school 719,574 742,161 3.76 801,579 3.96 5.34% 27.83% i} 
Municipal (town) 1,062,014 1,352,195 6.85 | 1,412,340 #1 6.98 1.87% 49.048 
Overlay (for abatements) 3,205 15,757 0.08 5,730 0.03 64.53% 0.208 
Gross tax required 2,461,558 2,817 ,666 14.28 2,957,364 14.61 2.36% 102.69% 
Less: Revenue Sharing 54,723 74,080 -0.38 77,496 -0.38 2.033 2.698 | 
wae nnennnecnnnnnnncn nec nncenecnnc encase nnncnnecnnananannnnnnnnnnnnnnnnannannannnnnnenans | 
Net tax required 2,406,834 2,743,586 13.90 2,879 ,868 14.23 2.37% 100.008 
Note: a change of $ 2,022 = $0.01 


DVZ: taxassess:07-Feb-89 


*1 $1,412,340 is per the Warrant Committee recommendation 
$1,383,240 is the Board of Selectmens recommendation 
The net difference is about $0.14 per thousand of assessed value 
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